PROCEEDINGS OF THE REGIONAL DIRECTOR OF MUNICIPAL

ADMINISTRATION, CHENGALPATTU,
PRESENT : Tmt.S.SASIKALA M.Sc.

Roc.No0.1810/2021 /A4 Dated: 21.01.2022

Sub: Election — Urban Local Body Elections 2021 — Chengalpattu
Region - Installation of CCTV’s at polling stations / Counting Centers
/ Strong Rooms and Installation of Web Streaming in the critical and
Vulnerable Polling Station — Tender called — Lowest tenderer
M/s. I Net Secure Labs Pvt. Ltd, Arumbakkam, Chennai - Work Order
— issued — regarding.

Ref: 1. Order of the Hon’ble Supreme Court of India issued on
22.06.2021 in Miscellaneous Application No.821/2021 in M.A.
No.2121/2021 in WP(C) No.1443/2019

2. From Secretary. Tamil Nadu State Election Commission Letter
Roc.No.3708/2021/EGB1, Dated :20.11.2021 (Circular
No.158/2021)

3. From Secretary, Tamil Nadu State Election Commission letter
Roc.No0.2968/2019/EG-B1, Dated 30.12.2021. (Circular
No0.188/2021)

4. Order of the Hon'ble High Court of Madras issued on
03.01.2022 in writ Petition No.27138/2021

5. Reports received from District Election Officers / Collectors.

6. The Commissioner of Municipal Administration, Chennai AS
Proc. No. 30644/2021/Election dated. 10.01.2022

7. Tender invited on 11.01.2022

8. Pre Bid Meeting on 19.01.2022

9. Tender Opened on 20.01.2022

10.Technical Evaluation on 20.01.2022

11.Price bid opened date. 21.01.2022

12.LoA issued dated. 21.01.2022

13.M/s. 1 Net Secure Labs Pvt. Ltd, Acceptance letter,
dated. 21.01.222

Fokokskok skok ok skkk

ORDER:

In the reference 2nd cited, the Tamil Nadu State Election Commission has
issued instructions with regard to installation of CCTV in all Polling Stations /
Counting Centers / Strong Rooms and installation of Web - Streaming in the Critical
and Vulnerable Polling Station in the ensuing Urban Local Body Elections.
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In addition to that the Commission has issued instructions to record the events
during filing of nomination through Videography in the reference 34 cited.

In the reference 4t cited the High Court of Madras in its Judgment on
W.P.N0.27138/2021, Order dated 03.01.2020 has directed “to the respondent State
Election Commission to ensure compliance of the guidelines issued by them for
holding free and fair election of the Urban Local Bodies in the State of Tamil Nadu. The
State Election Commission would cover the election under the CCTV from the stage of
nomination by the candidates, followed by the polling of votes and after the polling,
videograph the area of the strong room inside and outside and finally, counting of
votes and declaration of resulted thereupon”.

As per the tender notice 7t read above, state wide tenders were invited on
20.01.2022 by online and offline and two envelope method as per the Tender
Transparency Act, 2000 (TTA), were also followed.

As indicated in the 9th and 10t read above, 2 (Two) tenders were received and
as per the recommendations of the evaluation committee, the technical bid submitted
by M/s. I Net Secure Labs Pvt, Arumbakkam, Chennai. Ltd is technically qualified.

On the opening of the price bid on 21.01.2022 at 5.18 PM M/s. I Net Secure
Labs Pvt, Arumbakkam, Chennai quoted the Rate of Rs.1,01,44,176.00/- (Rupees
One Crore and One Lakh and fourty four Thousand and One Hundred and
Seventy Six only) and the same was accepted. Hence the work order issued to the
said successful bidder, M/s. I Net Secure Labs Pvt, Arumbakkam, Chennai to execute
the Installation of Video graphing, Live web streaming and CCTV arrangements at
polling stations, counting halls, Counting Premises, Strong Room, Control Room, DEO
Office, Returning Officer and Assistant Returning officer (ARO offices) for General
Elections to Urban Local Bodies, 2022 within the jurisdiction of Regional Directorate
of Municipal Administration, Chengalpattu.



Municipalities in Chen Region

Other than

No. of

No.of |Vulnerable

Total No OfVulnerable and Critical

Sl | Name of the TR No. of ‘OP Hine and Polling
No. ULB Wards e Critical | Stations,
Station : 3

Polling Counting

Stations Centre

/Strong

room
1 Z 3 4 5 6 7
1. Madhurandagam Chengalpattu 24 34 15 18
2. |Chengalpattu Chengalpattu 33 71 11 60
3. |Maraimalai nagary Chengalpattu 21 75 8 67
4. |N.Guduvanchery | Chengalpattu 30 62 62 0
5. Mangadu Kancheepuram 27 44 16 28
6. |Kundrathur Kancheepuram 30 23 17 36
7. |Tiuvallur Tiruvallur 27 51 19 32
8. |Poonamallee Tiruvallur 21 63 28 35
9 [Tiruverkadu Tiruvallur 18 7 11 66
10 |Tiruttani Tiruvallur 21 42 20 22
11 [Thirunindravur Tiruvallur 27 47 12 35
12 [Ponneri Tiruvallur i 37 11 26
13 |Chidambaram Cuddalore 33 66 56 10
14 |Panruti Cuddalore 33 61 17 44
15 |Virudhachalam Cuddalore 33 68 50 18
16 |Nellikuppam Cuddalore 30 50 50 0
17 Vadalur Cuddalore 27 45 22 23
18 [Thittakudi Cuddalore 24 24 6 18
Total 486 970 431 539




Requirement of CCTV & Video Grapy, Web streaming, Wied connectivity

recording and LED TV :-
SLNo | Description Total Hard Noof | No ofdays No of No of
of items Number | Copy Days Web Wired LED TV

of CCTV of Video | Streaming | Recording | required
Required | CCTV | graphy | Required | Required | in terms
Days Reqd | Required of days

LETV &

7344 67 252 431 16 8
Videography 5 -

- et oo B o

TERMS AND CONDITIONS:-

Prepare a Project Plan in Consultation with the Nodal Officer.
Mobilization of personnel to take up the work.
Deliver the services & deliverables as per the contract terms & conditions.

Conduct of trial runs to see that the we streaming from the identified locations
to ensure whether the complete process goes smoothly without any
bottlenecks and rectification of the same where necessary.

Conduct of live run / recording to see that the web streaming from the
identified locations goes thro’ smoothly without any bottlenecks on the days of
polling.

Provide all the Urban Local Body wise and polling station wise log details of live
Video streams with downtime / up time.

On Completion of the election process, handing over of the transmitted data to
the Client (DEO’s office) and software in a suitable backup devise to view the
same as and when required.

Provision of necessary server with system software licenses, storage capacity
and internet band width in a secured cloud environment.

Facilitate the bidder to ensure that the internet service provider extends the
good support in the performance of the connectivity during the election
process.




10. An agreement to be executed to the value of Rs.100/-stamp paper within three
days from the date of this work order.

Contract Period:
The Finalized rate of this proposal shall be valid for the entire Contract Period,

i.e., 7 Months from the date of issue of work order.

Note : The backup of the video should be stored and maintained for minimum Six (6)

Months Period from the Counting date.
Pl ol
Regional Director of Muhicipal Administration,
Chengalpattu

/

To

M/s. 1 Net Secure Labs Pvt Ltd,

Arumbakkam, ) \\D\
Chennai-600 106.

Copy submitted to :
1. The Commissioner of Municipal Administration, Chennai - 28.

2. The District Election officer / District Collector,
Chengalpattu / Kancheepuram / Thiruvallur / Cuddalore.

3. The Returning Officer / Commissioner,
Chengalpattu Region.



