Pl—5- Disclose Annual'Service Report Card (SRC) based on
updatedicitizen Charter, including WSS, SWM/,

street lighting, tax,

1. Executive Summary

The Annual Service Report Card for 2024-25 provides a comprehensive overview of the Town's
service delivery performance. By engaging citizens and utilizing feedback, the city has

achieved significant improvements in waste management, water supply coverage, and digital
service efficiency. This report identifies key outcomes, ongoing challenges, and priority areas
for the next year.

2. Introduction
Background and Purpose

The Service rendered by the Theni Allinagaram Municipality in the year 2024-25 is validated by
obtaining the service report cart from the citizens by means of conducting a survey. This will
SRC aims to enhance transparency, improve service quality, and foster citizen- government
collaboration.

Objectives

. Assess service delivery performance across key sectors and services extended by the
MC.

. Identify gaps and opportunities for improvement.

. Enhance accountability by sharing data and outcomes with stakeholders.

Stakeholder Mapping

. Primary Stakeholders: Citizens, resident associations, and local businesses.

. Service Providers: Municipal departments, contractors, and utilities.

. Other Stakeholders: Non-profits, advocacy groups, and other fraternities.

3, User Feedback and Survey Results

Methodology

i Surveys Conducted across 33 Wards 5 Division With Over <973 Responses
. Feedback collected in-person interviews.

Survey Findings

. Overall Satisfaction:



5 . Overall Satisfaction with the service delivery? Please rate your overall Satisfaction with
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> Overall scare on service delivery and outcomes is <4.2/5 >

. Key Insights:

> 96% of residents were satisfied with water supply services<Pravide high
level analysis on all services as per the updated citizen charter>

1. Was the application process for new water supply connection smooth? 1. y$lw @iq B
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1.

Door to Door Collection done on daily basis.
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» Achievements/progress: Increased recycling compliance

» Challenges: Low awareness in some wards

Street Light

> 96.3% praised the shift to LED streetlights for better illumination and energy savings

1. The street lights are provided in your area is adequate? 1.2_tuseir uESubleo Oz
afiloTd@sdr GUTHITATSTS 2_6TETCTaUN?
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Street Lighting

a.  Status:97% of city streets illuminated with energy-efficient LEDs.

b. Impact: Reduced energy costs by 35 %

Tax Collection

c. Property Tax Collection: Achieved115% of target revenue.
d.

Initiatives: Launched an online portal, boosting compliance



5. Performance Rankings and Outcomes Sector

Performance Metric Outcome

Water Supply Coverage (% of households) 96% coverage achieved.
Solid Waste Management Waste Collection Efficiency Increased segregation rate.
* Street Lighting Energy Efficiency 3506 cost reduction.

* Tax Collection Compliance Improvement (115%) Achieved 115% revenue target.

6. Initiatives and Leanings

Yearly Initiatives

8 Upgraded Sewer Systems in 33 ward reducing flooding incidents.

Challenges and Solutions

* Challenge: Collection service inefficiencies in high-density zones
Solution: Increased the fleet of waste collection vehicles to improve coverage.

» Challenge: Minimal engagement with digital platforms.
Solution: Carried out informational campaigns and training activities.

Lessons Learned

* Involving citizens in the process leads to more responsive and efficient public services

* Proactive project planning reduces delays in infrastructure development.



7. Conclusion
Key Achievements
%  The service delivery assessment reflects a strong and steadily improving performance
¥ 9204 grievance redressal
*  Improved citizen satisfaction by 8%.

¥ streetlighting ( 97 %6 )where initiatives like the expansion of LED streetlights have
led to tangible benefits such as improved illumination and a 35% reduction in energy
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THENI ALLINAGARAM MUNICIPALITY

2024-2025
SERVICE REPORT CARD
DIVISION | NO of FeedBack | Male Female Yes No (To Be
/ SRC Obtained | Representation | Representation | ( Satisfied) Improved
I 195 103 92 173 22
II 180 109 71 169 11
IIT 200 108 92 182 18
v 209 121 88 197 12
\" 189 94 95 169 20
973 535 438 890 83
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