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Final Report City Corporate Cum Business Plan

EXECUTIVE SUMMARY - AMBUR MUNICIPALITY

1. CITY CORPORATE CUM BUSINESS PLAN — CONTEXT and CONTENT
The Tamil Nadu Urban Infrastructure Financial Services (TNUIFSL) aims to assist

municipality in strengthening and improving its financial position for effective capital
investment management and urban service delivery. The CMA and TNUIFSL have
initiated the process of preparing the CCCBP for the municipality to enhance the vision

of stakeholders in the growth of the town. The objective of this study is

1. To assess the present status of infrastructure facilities available in the ULB and to
suggest a comprehensive infrastructure plan with capital investment plan to meet
the future needs.

2. To outline issues in revenue readlization in the ULB and suggest measures for
revenue enhancement & financial improvement in the ULB

3. In consultations with Stake holders and Council, suggest Action Plan and FOP to

implement the infrastructure plan.

2. SWOT and VISION

Ambur, is a Selection Grade municipality, located on the Chennai-Bengaluru National
Highway in Vellore district at a distance of 200 km from Chennai. The town is situated on
the banks of Palar River. The population of Ambur Municipality is 99,624(Census 2001)
and the area is 17.97 sg.km. Ambur municipality is geographically located at
12°48'0"N Latitude 78°43'11"E longitude. The town is at an average elevation of 316 m
(1036 ft) above MSL.

Copious Palar water and policy decisions of the Govt. have made Ambur a leading
exporter of finished and unfinished leather products in India. It is known as the “Leather
City of Tamil Nadu."

A town level SWOT analysis, with reference to its regional context has been done based
on feedback from stakeholder workshops and analysis of the status of various sectors of

the city.



SWOT Analysis for Ambur Municipality

Strength Weakness
Discharge of  untreated effluents into the
agriculture fields ,nearby areas and river Palar
Leather city - Major industrial center and | due to non-compliance / intermittent usage of

marketing center for leather products

CETPs

Well established society for sustainable industrial
development- AEDOL , AMBURTEC etc

Frequent oppositions form Welfare societies and
consumer forums highlighting pollution due to
tanneries.

Establishment and maintenance of ETPS with the
co-operation of business houses.

Traffic congestion due to encroachments on
road and Absence of fraffic management
measures

Confinuous monitoring & advice from premier
institutes like Central Leather Research Institute
(CLRI), National Environment  Engineering
Research Institute (NEERI) and UNIDO.

Non - availability of green and affordable
technology, with minimized usage of water.

Availability of skiled and semi-skilled man power
in the fown and hinterland

Inadequate financial strength of Municipality to
take up major infrastructure projects.

Famous cuisine influenced by the Nawab of
Arcots — a marketable opportunity for the region .

High maintenance methodologies for existing
CETPs.

Opportunities Threat
Degradation of environment - Palar River &
Employment opportunities due to the presence of | agricultural lands upto 1500 ha due to

mills and small scale industrial establishments

discharge of unfreated effluents

Most tanneries covered under the network of
CETPs .

Threats from Judicial authorities such as Green
Bench for non-compliance of Environmental
regulations

Development of export and marketing centers
and Establishment of Leather SEZs in the region

Use of highly foxic and indisposable chemicals
such as hexavalent chromium, trivalent
chromium, etfc in fanning processes

TWIC- AEDOL - Pioneering initiatives in waste
water recycle and reuse for tanneries

Inadequate service delivery in the slums and
poor living conditions.

Cenfral Government subsidises and grants for the
establishment of CETPs and allied facilities.

Inter-Regional Competitions for ECconomic
Space

Availability of land for future development

Source: Feedback from stakeholders meeting and analysis.

The vision for the Ambur fown is proposed as

" A vibrant regional industrial hub on the

Corridor of Excellence providing good infrastructure facilities to its citizens to promote an

inclusive and sustainable development”.

Supporting this vision is a set of development objectives, defined along various sectors of

infrastructure.

It covers the current status, issues in the sector, likely future demand,

strategies for improvement and identified projects to meet these objectives. The sectors

covered in the report for Ambur include water supply, sewerage and sanitation, solid

waste management, storm water drains, street lights, slum improvement and other

remunerative and social projects.




3.

CITY INVESTMENT PLAN

The summary of sector-wise investment requirements and prioritisation is given in the

following table. The total investment required would be over Rs. 22167.00 lakhs.

4.

Capital Investment Needs forAmbur

. Estimated cost in
S.N Projects lakhs

1 Water supply 13667.00
Mettur CWSS 11436.00
Water supply improvement scheme 2231.00

2 Sewerage 3950.00
3 Storm water drain 684.00
4 Solid Waste Management 847.00
5 Traffic and fransportation 268.00
Road improvement 256.00

Bus stand Improvement 12.00

6 Street light 111.00
7 Slum 2272.00
8 Education 25.70
9 Medicare 54.30
10 | Parks and open spaces 11.00
11 | Market 3.00
12 | Shopping Complex 100.00
Shopping complex at V.A.Kareem OHT 36.80
Shopping Complex at ESI hospital 63.20

13 | Slaughter House 36.00
14 | Burial ground 73.00
15 | E-Governance 18.00
16 | GIS Mapping for Comprehensive Property Database 37.00
17 | Mobile tax collection vehicle 10.00
Total 22147.00

FINANCIAL PERFORMANCE OF AMBUR MUNICIPALITY

The summary of the financial status of Ambur municipality is as follows:

>

It is observed that the Municipality has shown deficit in 4 out of the last 6 years.
Prior to depreciation also the Municipality has shown deficit in 4 out of last 6 years.
The Municipality needs to undertake lot of fiscal reforms and full leverage of its
assets over the next few years to improve its financial strength.

The average current collection efficiency of the municipality is very poor, with 50%
efficiency in property tax, 75% efficiency in profession tax and 10% efficiency in
water charges. The arrears collection performance is also poor.

The broad financial analysis of the Ambur Municipality finances reveal that the
Municipality has further scope for increasing its own sources of income and
collection efficiency for servicing the additional borrowings in the future.

The municipality also has very high borrowings at Rs. 331 lacs and is fully
leveraged. The municipality can resort to further borrowings for new project
identified only based on the addifional income to be generated.



To summarise, the overall income pattern of the Ambur Municipality indicates more
negative features than positive features. The positive trends are on the income side,
where the Municipality has higher growth rate in income than growth in expenditure.

5.

PROPOSED REFORMS

The proposed mandatory municipal reforms are broadly classified under the heads of:

a.

vi.

Reforms in resource mobilization

Reforms in Taxation

Property mapping - Onetime assessment of all unassessed and under assessed
properties.
Regular and periodic increment of property tax at the rate of 15% every 5

years

Improving revenue from user charges

The Municipal council may assume charge of increase in water charges, to
recover full O&M Cost of water supply and UGSS.

Increase in the connections to at least 85% of total assessments.
Pre-mobilization of deposits for the proposed WS or UGSS project
Implementation of Conservancy fee for SWM for hotels, marriage halls,
industries and other commercial establishments

Revenue Generation from sale of compost and scrap.

Reforms in Energy and Resource efficiency

Conducting energy audits, leak detection studies, Enforce regulations on
illegal tapping of water, Fixing flow control valves and meters.
Provision of energy saving lights and equipments, Privatizing the maintenance

of street lights to ESCO companies.

. Formation of new sustainable revenue sources

The remunerative proposals idenfied are
e Constfruction of shopping complex at V.A.Kareem OHT (14 shops)
e Constfruction of shopping complex at ESI Hospital (40 shops)

e Construction of new slaughter house with waste treatment facilities.

Reforms in Audit and Accounting

Timely auditing of accounts - August 30t of next fiscal year
Appointing a private Chartered Accountant as consultant
Publishing audited statement in municipal website - September 30" of next

fiscal year

Regular and mandatory capacity buildings sessions for elected representatives

& municipal officials



6. BORROWING AND INVESTMENT CAPACITY
The borrowing and investment capacities of the town are arrived considering the

revenue income and expendifure under the sustainable scenario, after implementation

of the mandatory reforms proposed in this report.

The investment capacity for the sustainable scenario assuming entire capital and O&M

of Mettur CWSS is as grant, the following is summed up as below:

Summary of Borrowing and Investment Capacity

Base case Sustainable Sustainable
Descripfion Scenario 1 Scenario 2 Scenario 3
No project With Mettur Without Mettur
Borrowing Capacity Rs.1024.76 lacs -ve Rs. 46.61 lacs
Investment Capacity Rs.4099.05 lacs -ve Rs. 1165.16 lacs

Investment Requirement

Rs. 22167.00 lacs

Rs. 22167.00 lacs

Sustainable Investment
Capacity %-I1C /IR

-ve

-ve

» The investment capacity of Ambur Municipality on ‘As is Where Basis' works out to

Rs. 4099 lacs.

» The investment capacity of Ambur Municipality works to Nil in case of Scenario |l
(With Mettur CWSS project) and Nil in case of Scenario lll (Without Mettur CWSS

project).

» Thus it can be inferred that Ambur Municipality’s financial position is weak and is

not in a position to undertake major projects like water supply improvements and

underground Sewerage system by way of borrowings on account of high

operation & maintenance expenses and interest cost.

» Based on the above, it can be concluded that the Municipality based on ifs

financial position can undertake only smaller projects identified in the CCP as

given below :

Projects Identified for Implementation based on financial position

Meansof | Yr1 |Yr2 | Yr3 |Yr4 | Yr5
S.N.|Particulars Total |Priority| Finance
A |Physical Infrastructure Facilities L:G:O
| |Water Supply
Improvements to Water Supply & Water
a) [Treatment 1591.00 A 60:30:10
V |Roads
a) |BT & CC Roads - Improvements 136.00 | A&B 60:30:10
b) |BT & CC Roads - New Roads 120.00 C 60:30:10
VI |Bus Stand
a) |Bus stand Improvement 12.00 B 0:50:50
VIl |Street Lights
a) |Proposed new lights 91.00 B 100% ULB




Retrofitting existing lights & energy

b) |saving devices 20.00 A ESCO
VIl |Market
a) [Improvements to Weekly market 3.00 A 100% ULB
IX [Shopping Complex
a) [Shopping Complex at V A Kareem OHT 36.80 A 90:00:10
b) |Shopping Complex at ESI Hospital 63.20 A 90:00:10
B |Social Infrastructure Facilities
Il [Education
a) |Improvements to Schools 25.70 A 100% ULB
Il [Parks & Playgrounds
a) |Improvement of parks 11.00 B 100% ULB
IV |Burial Ground / Crematorium
a) [Burial Ground with Gasifier (at Kapsa) 59.00 A 0:50:50
Burial Ground improvement at
b) [Sanrorkuppam 14.00 B 0:90:10
V [Maternity Centre |
a) |Improvement to maternity centre 54.30 A 0:50:50 |
VI |Slaughter House
Improvement of Slaughter House
a) |(Treatment Plant) 8.00 B 0:50:50
b) [New Beef Slaughter House 2800 | C 0:50:50 e
C |Other Projects
| |Vehicles
a) |Mobile tax collection van 1000 | A | 100% ULB
Il [E-Governance
a) |[E-Governance 18.00 C 100% Grant ”
GIS Mapping for Comprehensive
lll |Property Database
a) |Property Mapping 7.00 A 0:90:10
b) |GIS database 30.00 C 0:90:10
Total 2338.00 ﬁ
» Asregards major projects like underground sewerage scheme, storm water drains,
solid waste management, roads, improvement to slums etc., the Municipality can
undertake these projects with minimum or Nil borrowings and more support from
the Government towards capital cost.
> Metur CWSS project can be taken up by the Municipality only if both capital cost
and operation & maintenance expenses is supported by the Government.
» Since the town does not have the borrowing capacity to take up the proposed

UGSS and Mettur CWSS, it is suggested that remunerative projects and  PPP
projects be taken up initially. The state Government needs to extend support to
Ambur Municipality to take up the proposed UGSS and WS schemes. After the
implementation of the proposed mandatory reforms and improving the
Municipality’ s own revenue sources, the other projects could be taken up.
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b) Balance Sheet :-
Table 14-19: Consolidated Balance Sheet for next 20 years (up to FY 2028 — 29)
S.No |Particulars 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18

a) |Liabilities
Loans from Government 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Loan from TUFIDCO 136.89| 118.70, 100.52 82.34 64.16 45.97 34.48 22.99 11.49 0.00 0.00
Loan from TNUDF 17.18 8.59 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Loan from Bank 13.99 10.49 7.00 3.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00
New Loan from TNUDF 0.00 0.00| 849.37| 1576.15| 1615.56| 1694.76| 1735.19| 1655.12| 1519.22| 1383.33| 1247.44
Cont from Municipal Fund | 151.44| 180.94| 455.40| 764.35| 1482.28| 2024.10| 2510.93| 2510.93| 2510.93| 2510.93| 2510.93
Cont from Government 367.97| 367.97| 367.97| 367.97 367.97| 367.97| 367.97| 367.97| 367.97| 367.97 367.97
Cont from Private Parties 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12
Grant from Government 307.65| 328.90| 835.76| 1680.64| 5884.43| 7526.67| 9434.00/18015.17|27197.03/27197.03| 27197.03
Accumulated Depreciation| 582.79| 713.22| 837.12] 991.84| 1255.87| 1690.32| 2282.97| 3018.24| 3898.30| 4826.46| 5696.90

b) |Current Liabilities
Prov for Doubtful colln 108.26| 109.30, 110.49, 111.69| 113.89] 117.30| 121.06] 125.07| 129.13] 133.56 138.33
Tender Deposits 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75
Security Deposits 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50
Deposits Others 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50
Deposit on Water Conn 3.22 6.48 26.67 23.27 75.91| 131.03| 187.52] 197.69] 207.99| 220.85 233.89
Deposit on Sewerage 0.00 0.00 0.00 94.15 33.45 65.23| 122.93| 233.10| 242.74| 252.51 264.56
Library Cess Payable 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83
Interest Payable 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00
Outstandings 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25
Rec from staff bills pay 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00
Inter Funds Transfer 415.01| 415.01| 415.01] 415.01| 415.01| 415.01) 415.01| 415.01| 415.01| 415.01 415.01
Others 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00

c) |Accumulated Surplus 494.83| 470.54| 352.30 94.88| -306.75| -832.86|-1482.34| -2264.07| -3197.46| -4410.02| -5541.10
Total 2832.18| 2963.10| 4590.55| 6438.73|11234.73|13478.43/15962.66|24530.15/33535.31|33130.59| 32763.91

TNUDF— = ¥
YOYANTS

VILNADU URBAN DEVELOPMENT FUND

Voyants Solutions Private Limited
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S.No |[Particulars 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29

I Liabilities

a) |Liabilities
Loans from Government 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Loan from TUFIDCO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Loan from TNUDF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Loan from Bank 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
New Loan from TNUDF 1111.55| 987.69| 863.84] 746.41] 640.39| 541.74| 443.08| 344.42| 245.77) 147.11 48.45
Cont from Municipal Fund | 2510.93| 2510.93| 2510.93| 2510.93] 2510.93| 2510.93| 2510.93| 2510.93| 2510.93| 2510.93 2510.93
Cont from Government 367.97| 367.97| 367.97| 367.97| 367.97| 367.97| 367.97| 367.97| 367.97| 367.97 367.97
Cont from Private Parties 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12
Grant from Government |27197.03|27197.03/27197.03/27197.03|27197.03(27197.03|27197.03|27197.03|27197.03|27197.03| 27197.03
Accumulated Depreciation| 6518.47| 7297.85| 8040.25| 8749.75| 9429.60/10082.48/10710.57/11315.71{11899.44|12463.11) 13007.86

b) |Current Liabilities
Prov for Doubtful colln 143.27| 148.29| 153.37| 158.86| 164.71| 170.79| 176.95 183.19/ 189.87| 196.96 204.32
Tender Deposits 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75 37.75
Security Deposits 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50 50.50
Deposits Others 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50 7.50
Deposit on Water Conn 247.10| 260.49| 274.05| 290.39| 306.94| 323.72] 340.72] 357.95 378.18| 398.68 419.45
Deposit on Sewerage 276.78| 289.16] 301.70| 314.42| 329.61] 345.00] 360.60 376.41] 392.43| 411.13 430.08
Library Cess Payable 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83 15.83
Interest Payable 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00
Outstandings 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25 50.25
Rec from staff bills pay 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00
Inter Funds Transfer 415.01| 415.01) 415.01] 415.01] 415.01] 415.01] 415.01] 415.01] 415.01] 415.01 415.01
Others 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00

c) |Accumulated Surplus -6612.75| -7666.19| -8713.50| -9729.51| -10679.3| -11599.9| -12539.3| -13499.6| -14456.4| -15405.5| -16341.9
Total 32408.30/32041.18|31643.61|31254.20|30915.89|30587.71|30216.54/29801.95/29373.14/28935.34| 28492.09

TNUDF— = ¥
YOYANTS

VILNADU URBAN DEVELOPMENT FUND

Voyants Solutions Private Limited
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S.No |Particulars 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18

Il |Assets

a) |Fixed Assets 1979.70| 2030.45| 3667.55/ 5556.18/10537.94/12813.22|15266.28|23847.46|33029.31|33029.31| 33029.31

b) |Current Assets
Stock 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00
Property Tax - Current 52.29 58.10 63.55 55.21 46.63 37.81 32.61 22.03 22.33 22.63 22.94
Property Tax - Arrears 109.67| 123.58| 132.25] 136.29| 123.35| 102.14 78.66 64.07 47.66 41.39 39.19
Profession Tax - Current 3.89 3.57 2.76 221 1.14 1.17 1.35 1.39 1.43 1.47 1.52
Profession Tax - Arrears 13.42 14.62 13.81 11.05 7.73 5.00 3.67 3.18 2.98 2.92 2.93
Lease Amounts - Current 1.23 0.65 0.68 1.59 1.63 1.67 1.83 1.88 1.92 211 2.17
Lease Amounts - Arrears 13.78 9.50 5.40 2.84 2.72 2.72 2.75 2.93 3.05 3.14 3.37
Water Charges -Current 37.84 33.55 29.15 24.62 59.14 48.16 34.71 35.18 35.66 42.33 42.90
Water Charges -Arrears 87.94| 108.19] 109.29 94.72 71.98 87.93 83.33 68.05 62.40 60.61 66.57
Sewerage Chgs - Current 0.00 0.00 0.00 0.00 0.00 21.43 23.70 28.02 28.40 28.78 34.66
Sewerage Chgs - Arrears 0.00 0.00 0.00 0.00 0.00 0.00 21.43 32.27 40.93 44,77 46.69
Specific Grant Receivable 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16
Deposits Recoverable 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21
Staff Advance Rec 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50
Adv to Supp & Conts 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Employee Advance Rec 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00
Other Advances — Rec 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00
Inter Funds Transfer 364.89] 364.89| 364.89| 364.89] 364.89] 364.89| 364.89| 364.89] 364.89] 364.89 364.89
Outstandings 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Others 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

c) |Cash & Bank Balances 69.66| 118.12] 103.36 91.28| -80.28| -105.57| -50.43| -39.07| -203.52| -611.66 -991.10
Total 2832.18| 2963.10| 4590.55| 6438.73|11234.73|13478.43/15962.66|24530.15/33535.31|33130.59| 32763.91

TNUDF— = ¥
¥YOYANTS

VILNADU URBAN DEVELOPMENT FUND
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S.No |Particulars 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29

Il |Assets

a) |Fixed Assets 33029.31|33029.31/33029.31|33029.31|33029.31|33029.31|33029.31|33029.31(33029.31|33029.31| 33029.31

b) |Current Assets
Stock 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00
Property Tax - Current 26.38 26.73 27.09 27.46 27.83 32.00 32.44 32.87 33.32 33.77 38.83
Property Tax - Arrears 38.61 41.82 43.46 44.48 45.25 45.93 50.38 52.59 53.91 54.88 55.72
Profession Tax - Current 1.74 1.80 1.85 1.91 1.96 2.26 2.33 2.40 2.47 2.54 2.92
Profession Tax - Arrears 2.98 3.24 341 3.56 3.69 3.81 4.16 4.41 4.60 4,77 4,92
Lease Amounts - Current 2.22 2.44 2.50 2.56 2.81 2.88 2.96 3.25 3.33 3.41 3.75
Lease Amounts - Arrears 3.52 3.63 3.89 4.06 4.18 4.49 4.68 4.83 5.18 5.40 5.57
Water Charges -Current 43.48 44.06 44.66 51.88 52.58 53.29 54.01 54.74 62.56 63.40 64.26
Water Charges -Arrears 69.53 71.29 72.58 73.69 81.36 85.12 87.34 88.95 90.32 98.68 102.87
Sewerage Chgs - Current 35.13 35.60 36.08 36.57 42.93 43.51 44.10 44.70 45.30 52.19 52.89
Sewerage Chgs - Arrears 53.33 56.46 58.19 59.36 60.31 67.06 70.34 72.23 73.59 74.73 82.08
Specific Grant Receivable 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16 3.16
Deposits Recoverable 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21
Staff Advance Rec 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50
Adv to Suppliers & Conts 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Employee Advance Rec 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00
Other Advances — Rec 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00
Inter Funds Transfer 364.89| 364.89| 364.89| 364.89] 364.89] 364.89| 364.89| 364.89] 364.89] 364.89 364.89
Outstandings 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Others 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

c) |Cash & Bank Balances |-1360.70|-1737.96| -2142.18| -2543.39| -2899.10| -3244.72| -3628.26| -4051.08| -4493.50| -4950.51| -5413.81
Total 32408.30{32041.18|31643.61|31254.20|30915.89|30587.71|30216.54|29801.95(29373.14/28935.34| 28492.09

The full projects investment scenario indicates that Ambur Municipality would end up with a cumulative cash deficit of Rs.
1679 lacs by the end of FY 2028-29 (after 20 years)

TNUDF
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14.7 IMPACT OF POTENTIAL IMPROVEMENTS

Ambur’s ability to improve on its financial performance hinges primarily on its ability
to sustain and improve on the revenue growth notficeable in recent years.

Specific interventions with respect to revenue realization and cost management are
detailed in chapter 12 of the report. On ‘Full Project Investment Scenario’ basis,
Ambur’s own revenues (comprising taxes, user charges and other income) could
grow from Rs. 222 lacs in FY 2006-07 to Rs. 1290 lacs by FY 2028-29, implying an
absolute growth of 24%. Ambur has vast potential for increasing its own income
given the growth achieved in the last few years. Areas for revenue enhancement in
own revenue include :

» Property Tax — through an enhanced revision in ARV, widening assessee base
and closer scrutiny. Besides periodic increase (every 5 years) in property fax
rates.

» Professional Tax — sustaining a higher assessment growth.

» User Charges — periodic increases in user charges for water connections and
sewerage connections. The Municipality could generate additional Rs. 600 lacs
of income per annum by FY 2028-29 by providing water connections to 80% of
property tax assessments and sewerage connections to 70% of property tax
assessments.

Ambur also needs to explore scope for private sector participation for development
of remunerative projects and city beautification projects that have been identified
by Ambur.

While there is potential for expenditure conftrol in certain areas (as in the case of
energy costs and leakage in water supply), the focus of cost management should
be to shift expenditure from administration to better asset management and service
levels. We have not factored in any cost reduction in the FOP and have assumed
that any savings generated from cost reduction would go info augmenting service
levels and better asset management.

A comprehensive energy audit is required, given that 60% of its operations and
maintenance expenditure is spent on electricity charges. Plugging leakage in the
water supply network and installation of timers and energy savers on the street light
network are important interventions needed in the context of Ambur’s high power
costs.
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14.8 SCENARIO | - ESTIMATION OF INVESTMENT CAPACITY ON AS IS WHERE
BASIS

We carried out the exercise of arriving at the Investment and Borrowing Capacity on
as is where basis without any financial reforms being carried out and no new
projects taken in to consideration. The borrowing capacity has been arrived by
taking the NPV over the next 20 years on the minimum of the following :

» 30% of revenue projections
» Primary Operating Surplus (Surplus before Interest & Depreciation)

The investment capacity has been arrived @ of 4 times the borrowing capacity
assuming that loans constitute 25% of total investment requirement.

In such a scenario, the Investment and Borrowing Capacity works out as below :

Summary of Borrowing and Investment Capacity

Borrowing Capacity Rs. 1024.76 lacs

Investment Capacity (BC x 4 tfimes) Rs. 4099.05 lacs

14.9 SCENARIO Il - ESTIMATION OF BORROWING AND INVESTMENT CAPACITY
WITH METUR CWSS.

In Scenario Il, the financial projections have been worked out for the next 30 years,
by taking all projects in to consideration including Metur CWSS. It has been assumed
that Metur CWSS would be funded by way of 100% Grant and executed in VI & VIl
years. The operation & maintenance of Metur CWSS would be fully borne by the
Municipality. The financial projections for the next 20 years have been taken to
arrive at the Borrowing and Investment capacity. We have arrived at the borrowing
capacity of Ambur Municipality on the minimum of the following :

> 30% of revenue projections
» 50% of Primary Operating Surplus less Debt Service

The overall financing mix has been arrived to include 6% Loans, 87% Grants and 7%
own funds. The repayment period of loans has been taken at 5+15 years for
Sewerage and Water Supply Loans and 2+8 years for other project loans. The above
factors have been taken in to account for arriving at the Annuity Factor, which has
been applied on the lowest of the above to arrive at the overall borrowing capacity
and investment capacity.
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Summary of Borrowing and Investment Capacity

Borrowing Capacity -

Investment Capacity (BC/0.6) -

Investment Requirement Rs. 22167 lacs

Sustainable Investment Capacity % - IC / IR -ve

At an aggregate level, assuming loans to be equivalent to 6% of investment,
sustainable investment capacity works out to Nil.

14.10 SCENARIO Il - ESTIMATION OF BORROWING AND INVESTMENT
CAPACITY WITHOUT METUR CWSS.

In Scenario lll, we carried out the exercise of arriving at the Investment and
Borrowing Capacity of Ambur Municipality without Metur CWSS project. In this
scenario it is assumed that the entire capital cost and O&M of Metur CWSS would
be supported by the Government. Thus both the capital cost and O&M cost would
be received as 100% Grant by the Municipality.

In such a scenario, the Investment and Borrowing Capacity works out as below :

Summary of Borrowing and Investment Capacity

Borrowing Capacity -

Investment Capacity (BC/0.6) -

Investment Requirement Rs. 22167 lacs

Sustainable Investment Capacity % - IC / IR -ve

It may be observed that the investment capacity contfinues to be Nil even if the
entire O&M cost of Metur CWSS is fully supported by the Government. Thus it can be
inferred that the Municipality is not in a position to bear the operation &
maintenance expenses and interest cost of major projects like water supply
improvements and underground sewerage resulting in negative investment
capacity.

14.11 KEY INDICATOR OF SCENARIO II (FULL PROJECT SCENARIO WITH METUR
CWSS).

The key Indictors of the Municipality based on the financial projections works out as
below :
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Table 14-20: Key Indicators

Minimum | Maximum Average
Existing (2001-02 to 2006-07)
Operating Ratio 0.76 1.42 1.03
Debt Service Ratio 0% 11% 7%
Category 3
Short Term (2009-10 to 2013-14)
Operating Ratio 0.99 1.19 1.10
Debt Service Ratio 21% 31% 25%
Category 3
Long Term (2009-10 to 2028-29)
Operating Ratio 0.99 1.25 1.16
Debt Service Ratio 5% 31% 17%
Category 3

Note: 1 - Financially Sound; 2 — Financially Fragile; 3 — Financially | nsolvent

It may be observed that the Municipality is financially very fragile both in the short
term and long term. The Municipdlity is unable to bear the high operation &
maintenance expenses and interest cost on borrowings resulting in operating ratio >
1% and Debt Service Ratio > 30%.

14.12 INFERENCE.

» The investment capacity of Ambur Municipality on ‘As is Where Basis’ works out
to Rs. 3973 lacs.

» The investment capacity of Ambur Municipality works to Nil in case of Scenario |l
(With Metur CWSS project) and Nil in case of Scenario Il (Without Metur CWSS
project).

» Thus it can be inferred that Ambur Municipality's financial position is weak and is
not in a position to undertake major projects like water supply improvements and
underground by way of borrowings on account of high operation &
maintenance expenses and interest cost.

» Based on the above, it can be concluded that the Municipality based on its
financial position can undertake only smaller projects identified in the CCP as
given below
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S.No. |Particulars Total Priority | Funding By

A |Physical Infrastructure Facilities L:G:O
I |Water Supply

a) |Improvements to Water Supply & Water Treatment 1591.00 A 60:30:10
V |Roads

a) |BT & CC Roads - Improvements 136.00 A&B 60:30:10
b) |BT & CC Roads - New Roads 120.00 C 60:30:10
VI |Bus Stand

a) |Conversion to 'A' Grade 12.00 B 0:50:50

VIl |Street Lights

a) |Proposed new lights 91.00 B 100% ULB
b) |Retrofitting existing lights & energy saving devices 20.00 A ESCO

VIl |Market

a) |Improvements to Weekly market 3.00 A 100% ULB
IX |Shopping Complex

a) |Shopping Complex at V A Kareem OHT 36.80 A 90:00:10
b) [Shopping Complex at ESI Hospital 63.20 A 90:00:10
B |Social Infrastructure Facilities

Il |Education

a) |Improvements to Schools 25.70 A 100% ULB
Il |Parks & Playgrounds

a) |Improvement of parks, construction of compound wall | 11.00 B 100% ULB

for play ground & play equipments
IV |Burial Ground / Crematorium

a) |Burial Ground with Gasifier (at Kapsa) 59.00 A 0:50:50
b) |Burial Ground improvement at Sanrorkuppam 14.00 B 0:90:10
V  |Maternity Centre

a) |Improvement to maternity centre 54.30 A 0:50:50
VI |Slaughter House

a) (Improvement of Slaughter House (Treatment Plant) 8.00 B 0:50:50
b) |New Beef Slaughter House 28.00 C 0:50:50
C |Other Projects

I |Vehicles

a) [Mobile tax collection van 10.00 A 100% ULB
Il |E-Governance

a) |E-Governance 18.00 C 100% Grant
b) |GIS Mapping for Comprehensive Property Database 37.00 A 0:90:10

Total 2338.00

» As regards major projects like underground sewerage scheme, storm water
drains, solid waste management, roads, improvement to slums etfc., the
Municipality can undertake these projects with minimum or Nil borrowings and
more support from the Government fowards capital cost.
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» Metur CWSS project can be taken up by the Municipality only if both capital cost
and operation & maintenance expenses is supported by the Government.
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ANNEXURE

Annexure | - a : First Minutes of Meeting: First Stakeholders’ Workshop - Ambur

Date of Workshop February 4, 2008
Time (Opening) : 3.00 PM
Time (Closing) : 6.00 PM

S.NO PERSON NAME DESIGNATION
01 Thiru .Vavoor Azeer Ahmed Chairman
02 Tmt.R.Tamilarasi, Vice Chairperson
03 Thriu..Manikandan Commissioner
04 Thiru. .Madhivanan Engineer
05 Thiru. T. Md. Ismail Councilor
06 Tmt.M.H. Farida Banu Councilor
07 Thiru.S. Rafeeq Ahmed Councilor
08 Thiru.E. Suresh Babu,M.A. D.T.Ed., Councilor
09 Thiru.L. Chakkarapani Councilor
10 Thiru. S. Thirunavukkarasu Councilor
11 Thiru. E. Paneer Councilor
12 Tmt.T. Parimala Councilor
13 Thiru. M. Dhanapal Councilor
14 Thiru. D.K. Sivalingam Councilor
15 Thiru.M.S.Premkumar,M.A.B.L Councilor
16 Thiru. N.S. Ramesh Councilor
17 Tmt.Sabira Councilor
18 Thiru. P. Kaleemullah,B.A. L.L.B Councilor
19 Thiru. S. Bilal Basha Councilor
20 Thiru. B.R.C. Srinivasan Councilor
21 Tmt.A. Dhanalakshmi Annamalai Councilor
22 Thiru. K. Mehmood Ahmed Councilor
23 Tmt. K. Parveen Councilor
24 Thiru. K. Rafeeq Ahmed Councilor
25 Thiru. K. Abdul Azeez Councilor
26 Thiru. K. Igbal Ahmed Councilor
27 Tmt. M.B. Sirajunnisa,M.A Councilor
28 Thiru. S. Asif khan Councilor
29 Thiru.K.Rajan Councilor
30 Thiru.K.Yuvaraj Councilor
31 Tmt. A. Noorjahan Councilor
32 Thiru. D. Samuvel Cella Pandiyan,M.A Councilor
33 Thiru.S. Arivalagan Councilor
34 Tmt. K. Mageswari Councilor
35 Tmt. R. Rajakumari,M.A., B.L.I.S Councilor
36 Tmt.L.Madeshwari Councilor
37 Thiru. T.M. Dhakshanamoorty Councilor
10 — Y
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Deputy M - Vi t
38 Mr. Sanjeet K. Ahlawat epu y anager ?ya,m °
Solutions Private Limited

The stakeholders’ workshop started at 3.00 PM on Monday, February, 2008 in the Conference
Hall of the Municipality. The workshop was chaired by Chairman — Mr. Thiru .Vavoor Azeer
Ahmed. In His opening speech, Mr. Anmed briefed the stakeholders about the objectives of
the project and the workshop. The Commissioner, Municipality presented his view on the City
Corporate cum Business Plan. Mr. Sanjeet Ahlawat (Manager, Voyants Solutions Private
Limited) briefed about the work completed by the consultant for the City Corporate cum
Business Plan. After that Mr. Saravanan & Mr. Sathiyaraj presented the brief status, problem
and issues relating to urban basic services an infrastructure in Ambur. And after this
presentation, the stakeholders were asked to give their suggestions/ comments in three
parts. In first part, the consultants invited comments on the contents of the presentation. In
the second part stakeholders were invited to present the problems of the city which are
hindrances to the development. In the last section of the workshop, stakeholders were asked
to suggest the projects required for the integrated development of Ambur.

The Suggestions:
The suggestions given by the various stakeholders are presented below:

Thiru .Vavoor Azeer Ahmed, Chairman

e City needs a bypass road o reach to bus stand so that bus will directly go to Bus Stand
instead of moving through the town.

e Municipality has proposed to install the RO system for drinking water supply for the public
as the water quality is very poor.

¢ City need sewerage system and it should be taken on priority.

o City has less fund and can not initiate the projects own its own.

e Town roads are encroached by the people so they should be fined and need
widenening for congestion free traffic.

e Municipality has very less properties of its own and even land is not available so they
need expansion of town.

e There is a need to provide infrastructure to Govt. School as the quality of infrastructure is
very poor.

Tmt. R. Tamilarasi, Vice Chairman

e Thereis a need to improve the quality of water for people as water is salty and dissolved
solids proportion is more.

e Sewerage system is must for the town.

e Roads are to be converted to CC roads in every colony of the municipality.

e Thereis a need for street lights in the slums along with roads and water supply.

Thriu. Manikandan, Commissioner

e Municipality has proposed to install the RO system for drinking water supply for the public
as the water is salty and dissolved solids are not up to standards.

e Sewerage system should be taken on priority.

e Thereis a need to devise new methods for tax collection from the people.

¢ Town roads needs to resurface

-172 -
TNUDF |

Voyants Solutions Private Limited




Annexure Final Report: Ambur Municipality

Thiru. Madhivanan, Municipal Engineer

o City need water supply clean water supply so the municipality is proposing a Reverse
Osmosis system to provide them contamination and clean water supply.

e Sewerage system is proposed in the town; DPR is prepared by TWAD Board and
submitted to CMA for evaluation.

e There is no separate fund for Solid Waste Management and they are maintaining it
from the municipal fund only.

e There is need of fund for the up-gradation of burial ground and to provide gassifire

e Markets needs up-gradation ad modern facilities

e Thereis a need for bypass

Thiru.E. Suresh Babu, Councilor, Ward No - 04

e Public foilet is required for Komarajar nagar.
o Need for Sewerage system
o Clean water should be provided to all

Thiru. E. Paneer, Councilor, Ward No - 07

e Drinking water is supplied once in 7 days for this ward in tanker lorry. So water supply
in pipe line is required.

Thiru. N.S. Ramesh, Councilor, Ward No - 13

e Bituminous road is required in extension area.
Tmt. Sabira, Councilor, Ward No - 15

e Renovation of toilet in MC road bus stand
Thiru. K. Igbal Ahmed, Ward No - 24

o Tannery effluent is mixed with paalar, which affects the drinking water quality
e From M C road to Kaspa-B, road should be widen.
e Market area & Jalal pettai required public toilet

Tmt. P. Madlliga, Councilor, Ward No - 27

e Required toilet in Swami pillai nagar pudhumandi area.
Thiru. S. Arivalagan, Councilor, Ward No - 32

e Due to heavy population near NH road, by-pass road is required.
Tmt. K. Mageswari, Councilor, Ward No - 33

e Sanitation and street lights are required in 339 ward.
e Required drinking water taps in each street.

Tmt. R. Rajakumari, Councilor, Ward No - 34

e All the streets in this ward required cement concrete road.

¢ Underground drainage for sewage is required

o Drainage from Pethastha region is not sufficient for rainwater collection so NH and
Highways are highly affected.
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Tmt. L. Madeshwari, Councilor, Ward No - 35

e Over bridge is required near railway track for vehicles to cross.
e Public foilets required near Nethaji road & Market area.

Annexure | - b : Minutes of Meeting: Second Stakeholders’ Workshop — Ambur

Date of Workshop : December 15, 2008

Time (Opening) : 3.00 PM

Time (Closing) : 6.00 PM

S.NO PERSON NAME DESIGNATION

01 Thiru .Vavoor Azeer Ahmed Chairman

02 Tmt.R.Tamilarasi, Vice Chairperson

03 Thriu..Manikandan Commissioner

04 Thiru. T. Md. Ismail Councilor

05 Thiru.S. Rafeeq Ahmed Councilor

06 Thiru.E. Suresh Babu,M.A. D.T.Ed., | Councilor

07 Thiru.L. Chakkarapani Councilor

08 Tmt.T. Parimala Councilor

09 Thiru. M. Dhanapal Councilor

10 Thiru. P. Kaleemullah,B.A. L.L..B Councilor

11 Thiru. S. Bilal Basha Councilor

12 Thiru. B.R.C. Srinivasan Councilor

13 Tmt. K. Parveen Councilor

14 Thiru. K. Rafeeq Ahmed Councilor

15 Thiru. K. Abdul Azeez Councilor

16 Thiru.K.Rajan Councilor

17 Tmt. R. Rajakumari,M.A., B.L.I.S Councilor

18 Tmt.L.Madeshwari Councilor

19 Thiru. T.M. Dhakshanamoorty Councilor

20 Thiru.Dimbanan A.E.E- PWD ,Vellore

21 Thiru.Nandagopal A.D.E, Electricity Board, Ambur

22 Tmt.P.Rani DEO, Education Department, Vellore
23 Thiru.Selvakumaran A.D.E, State Highways, Vellore

24 Thiru.Udayakumar A.E, State Highways, Vellore

25 Thiru.Sabari T.A, State Highways , Vaniyambadi
26 Thiru.E.S.Selvaraju A.D.E, Railway Department ,Jolarpet
27 Thiru.Ramesh Babu A.E, National Highways, Vellore

28 Thiru. Srinivasen President, Ambur Traders Association
29 Thiru.Muthukumar President , Textile Association

30 Thiru. Igbal Ahmed Pawn Brokers Association

31 Thiru.Azar Mohd President, Samapangi Shoppers Association
32 Thiru.Chakrabani President, Community Hall Owners Associations
33 Tmt.Meenakshi President, Rotract Memember

34 Thiru.Kumaran President, Engineering Workshop Association
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The stakeholders’ workshop started at 3.00 PM on Monday, 15 th December, 2008 in the
Conference Hall of the Municipality. The workshop was chaired by Chairman — Mr. Thiru
.Vavoor Azeer Ahmed. In His opening speech, Mr. Ahmed briefed the stakeholders about the
objectives of the project and the workshop. The Commissioner, Municipality presented his
view on the City Corporate cum Business Plan. Mr. Saravanan (Senior Engineer, Voyants
Solutions Private Limited) briefed about the work completed by the consultant for the City
Corporate cum Business Plan. After that Mr. Sreepathy presented the brief status, problem
and issues relating fo urban basic services an infrastructure in Ambur. And after this
presentation, the stakeholders were asked to give their suggestions/ comments in three
parts. In first part, the consultants invited comments on the contents of the presentation. In
the second part stakeholders were invited to present the problems of the city which are
hindrances to the development. In the last section of the workshop, stakeholders were asked
to suggest the projects required for the integrated development of Ambur.

The Suggestions:
The suggestions given by the various stakeholders are presented below:

Thiru .Vavoor Azeer Ahmed, Chairman

e City needs a bypass road to reach to bus stand so that bus will directly go to Bus Stand
instead of moving through the town.

e Municipality has proposed to install the RO system for drinking water supply for the public
as the water quality is very poor.

o City need sewerage system and it should be taken on priority.

o City has less fund and can not initiate the projects own its own.

e Town roads are encroached by the people so they should be fined and need
widenening for congestion free traffic.

e Municipality has very less properties of its own and even land is not available so they
need expansion of town.

e There is a need to provide infrastructure to Govt. School as the quality of infrastructure is
very poor.

Tmt. R. Tamilarasi, Vice Chairman

e There is a need to improve the quality of water for people as water is salty and dissolved
solids proportion is more.

e Sewerage system is must for the town.

e Roads are to be converted to CC roads in every colony of the municipality.

e Thereis a need for street lights in the slums along with roads and water supply.

Thriu. Manikandan, Commissioner

e Municipality has proposed to install the RO system for drinking water supply for the public
as the water is salty and dissolved solids are not up to standards.

o Sewerage system should be taken on priority.

e Thereis a need to devise new methods for tax collection from the people.

e Town roads needs to resurface

¢ Drainage system needs improvement and needs to be treated.
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Thiru.Srinivasen, President, Ambur Traders Associations

e Since , City needs clean water supply , the municipality is proposing a Reverse Osmosis
system to provide them non- contamination and clean water supply.

o There is need of fund for the up-gradation of burial ground and to provide gassifire

e Markets need up-gradation ad modern facilifies.

e Thereis a need for bypass.

Tiru. Dimbanan, A.E.E, PWD, Vellore
At present, there has no project under PWD in and around Ambur Town
Tiru. Nandagopal, A.D.E, TNEB, Ambur

To maintain uninterrupted power supply for consumer safisfaction following steps to be take
by Electricity Board.

¢ Enhancement of exiting 2 X 10 MVA power transformer to 2 X 16 MVA

¢ Enhancement of exiting distribution transformer 250 KVA to 500 KVA -2 numbers

o Enhancement of exifing distribution transformer 100 KVA to 250 KVA- 10 numbers.

e To providell KV feeder meter single phase - 10655 numbers and three phase -1200
numbers.

e Fuse off call centre 1 number and provision of cell phone to all officers and field staffs 36
numbers.

Tmt.P.Rani, DEO, Education Department, Vellore

¢ To create the Solid Waste Management awareness from the school students

e To teach the traffic rules for students and public also.

e The schools maintained by the municipality, requires basic infrastructure facilities and
Computers training programme.

Tiru.Udayakumar, A.E, State Highways, Vellore

At present, there has no project under State Highways Department in and around Ambur
Town.

Tiru.E.S.Selvaraju, A.D.E, Railway Department, Jolarpet

At present, there has no project under Railway Department in and around Ambur Town
Tiru.Ramesh Babu, A.E, National Highway Department, Vellore

At present, there has no project under Railway Department in and around Ambur Town
Tiru.S.Gopal, Assistant Engineer, TWAD (Water Supply ), Urban Division, Vellore

e The feasibility study carried out by the TWAD Board and it is mentioned that 6.7 MLD of
water can be drawn by providing the check dam in Kamanuthattu , Naickaneri and
Anaimadugu area.

o In order to meet the part of infermediate supply gap about 6.7 MLD by providing suitable
open wells, rising mains, sump, and disinfection arrangements in the above mentioned
areas.
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Tiru.Kumar, Assistant Engineer, TWAD (Sewerage Division), Urban Division, Vellore

e The Detailed Project Report was prepared by TWAD Board. The Town has been
considered as single zone for designing of the sewage collection system.

o TWAD Board estimate total length of sewerage 82.00 km.

¢ The Sewage Treatment Plant of capacity of 18.00 mid (ASP Technology) is proposed to
be located near Sivarajapuram .

Tiru.Karunakaran, Assistant Engineer, TWAD (Water Supply), PF Division, Vellore

¢ The Ultimate demand for Ambur Water supply shall be fulfilled using combined Mettur
scheme.
The Detailed Project Report for this scheme is under preparation by TWAD Board.

Thiru.Muthukumar, President, Textile Association

e Public toilet is required for Kaomarajar nagar.
¢ Need for Sewerage system

o Clean water should be provided to all

e Bituminous road is required in extension area.

Thiru,Igbal Ahmed, Pawn Brokers Associations

e Renovation of toilet in MC road bus stand

e Required foilet in Swami pillai nagar pudhumandi area.

e Over bridge is required near railway track for vehicles to cross.

e Public toilets required near Nethaji road & Market area.

¢ No community hall , Government office, Public Library, parks etc. required,

Thiru.T.Azar Mohd, President Samapangi Shoppers Associations

o Tannery effluent is mixed with Palar, which affects the drinking water quality
e All the streets in this ward required cement concrete road.

e Underground drainage for sewage is required

e From M C road to Kaspa-B, road should be widen.

e Market area & Jalal pettai required public toilet

Tmt. K. Meenakshi, President, Rotract Member

e Required drinking water taps in each street.
e Drainage from Pethastha region is not sufficient for rainwater collection so NH and
Highways are highly affected.

Tiru V.Gunaselan, Ambur Consumer Protection Council

e The church road is situated parallel to railways track and connecting bethalegam ,
reddythoppu, Wahab Nagar, Kambikkolai and hill places like Asnampet, Naickeneri ,
Panamkatteri .

e This road is uneven with pits and holes here and there .As it is related to Railways;
municipality is not taking any steps to repair the road.

e To overcome the Pachakkuappam Head works problem, by providing the Reverse
Osmosis Plant.
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Annexure I — ¢ : Draft Memorandum Of Agreement

This Agreement is made on this day of
(Month), 2009 (year) between Tamil Nadu Urban Infrastructure Financial Services
Limited (referred to as TNUIFSL) and the Ambur Municipality (referred to as ULB)

1. This agreement follows the completion of the City Corporate Plan cum
Business Plan (CCP-BP) prepared for the ULB with assistance from Grant Fund
managed by TNUIFSL. A Vision Plan exercise was conducted by the ULB to identify
specific projects required to be developed, and certain projects were identified in
the Vision Plan have been taken through the next steps in terms of preparation of
detailed project reports and implementation, there was a felt need among
stakeholders to draw a comprehensive CCP-BP, taking into account a holistic
perspective of the city/town’s current status and gaps. It was to address this need
that the CCP-BP exercise was conducted. The objectives of the CCP-BP exercise
were to:

e Define the growth directions and service up-gradations in relation to the
activity mix / growth

e Assess demand for projects specified by the ULBs and gap in services

e Outline the infrastructure needs;

¢ Define specific rehabilitation and capital improvement needs with regard to
priority city infrastructure in slums and other areas

e Identify measures for revenue enhancement and cost reduction required to
sustain the proposed investments

e Identify reforms required in local administration and service delivery and
policy interventions

e List out changes required at the local level to improve O&M and better asset
management

2. The study will be completed in June 2009 and the municipal council
passed a resolution adopting the report for implementation on-----------—--- (Date).

3. This agreement is being entered into between TNUIFSL and the ULB for
TNUIFSL's assistance in:

(a) Developing and financing projects identified as part of the Capital
Investment Program (CIP) of the CCP and

b) Monitoring the implementation of a reform agenda required to improve
municipal management and to carryout implementation of projects identified in a
sustainable manner.
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4. The guide lines of this MOA are listed below:

i. The Ambur municipal council agrees to implement the reform agenda as
per the targets recommended in the CCP-BP report. A summary of the reform
agenda in terms of existing status and norms/targets is enclosed in Annexure lll. The
reform agenda outlined focuses on those reforms are to be carried out at the ULB
level.

i. The Ambur municipal council will provide a half-yearly update report to
TNUIFSL on the status of the implementation of the reform agenda. TNUIFSL shall
provide a standardised format for reporting this information.

iii. In case there is any delay in the implementation of the reforms agenda by
ULB due to circumstances beyond its control, the decision on the matter of
extension of time for the achievement of targets shall be fixed based on
consultations between TNUIFSL and the ULB

iv. TNUIFSL shall also assist the ULB in preparing DPRs for a set of projects jointly
identified by TNUIFSL and the ULB, based on the Capital Investment Plan (CIP),
prepared as part of the CCP-BP report.

vi. TNUIFSL would subsequently assist in structuring and financing projects
identified earlier through combination of Loan and Grants along with ULB own funds.
The sanctfion and disbursement of loans and grants from TNUIFSL shall be in
conformance with the lending policies and guidelines of Loan and Grant Funds
under its management and due appraisal of the ULB and the projects by TNUIFSL
5. The council agrees to the following points:

i. Issues presented in the project report and to agree to follow all directions of
CMA/GOTN/TNUIFSL towards execution of the project.

ii. Draw the loan part for the execution of the works and repay the loan with
the applicable interest

ii. Open a joint account with the Concerned Authority and agree to deposit
the ULB's share every quarter (- % of the cost of the tendered works), failing which
to abide by action of CMA/GOTN/ TNUIFSL

iv. Conform to the subsequent change, if any, in the loan-grant composition
made by GoTN

6. Undertake the following reforms during the financial year 2009-10 and to improve
during the loan period to achieve the target set for every year:
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i. Listing of assets of the ULB and maximizing efficient use of the same,
revenue generation from municipal properties through improved collection of land
revenue /lease to atleast of 90 per cent of demand.

i. Listing of all frade activities and improving collection of frade license fee to
at least 90 per cent of demand.

ii. Revising water tariff as per the G.O------ , identification/ regularization of un-
authorized water connections, improved collection of at least 80 per cent of water
tariff.

iv. Imposing solid waste management cess /fees

v. Increasing coverage with respect to  property tax collection i.e. bringing
at least 90 per cent properties info the tax net, increasing collection efficiency
and ensuring arrear collection of at least 90 per cent of current demand for
property tax.

vi. Computerizing municipal systems and procedures

vii. Undertake public awareness through ward-level consultation meetings,
with NGO involvement, improving the image of the ULB and generating confidence
among citizens regarding the ability of the ULB to deliver quality services

ix. Acquire land, free from all encumbrances / encroachments, required for
all identified projects before project loan effectiveness

x. Solve all problems (like agitation) during construction activity and to ensure
fimely completion of the work as per schedule

xi. Offer necessary co-operation/coordination with consultants, NGOs and
various other agencies involved in implementation of the project

xii. Undertake full responsibility, in respect of civil works, for quality assurance
and joint measurement of completed works and to assure full co-operation and co-
ordination and to agree to all pre-qualification requirements and bidding
procedures of World Bank and to impose penalty, if any, from the first bill itself;

xiii. Undertake that no variation order without citing reasons for variation as
well as working out the time and financial implications, will be issued subsequent to
tendering without prior approval of TNUIFSL

xiv. Carryout the all the directions of CMA/GoTN/TNUIFSL.
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Finally, the Council agrees to bind itself to these terms, which would form part of
future agreement with GoTN/TNUIFSL, and further resolve to authorize the
Commissioner/Chief Executive Officer to take necessary action to get the above
mentioned infrastructure facilities to this town. The Council further agrees to
authorize the Commissioner and Chairman to sign the loan agreement with TNUIFSL.

SIGNATORIES:

Place:

Date:

Managing Director and CEO, TNUIFSL

Chairman, ULB Council

Commissioner, ULB
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Annexure I —d : Minutes of Meeting

Minutes of Meeting on Revised Draft Final Report submitted by M/s Voyants Solution
Pvi. Lid. for City Corporate Plan cum Business Plan study for Cluster V covering Arcot,
Gudiyatham, Ranipet, Tirupattur, Vaniyambadi and Walajapet, Municipalities held
on 23.6.2009 and for Ambur, Arakonam Arani, Thiruvathipuram and Madhavaram
Municipalities held on 24.06.2009 at the office of TNUIFSL.

Members Present - List enclosed
The consultants were requested to address the following:
1. To correct the grade of the ULBs as revised by the Government.

2. To highlight the requirement of capital / revenue grant to implement and
operate all the new schemes.

3. Toindicate following in the executive summary of the report

c) List of projects under the sustainable scenario along with the year wise
phasing of the projects identified.

d) The assumption made on the means of finance.

Town specific comments
Ranipet
The consultants were requested 1o
= Address the requirement of staff quarters and indicate the same as a project
in CIP in consultation with the ULB.
» Update the details on the Bus Stand project at Muthukadai adjoining Pinji
Lake in consultation with the ULB.

= Highlight the impact on discharge of polluted water in to Palar river.

Thiruvathipuram
The consultants were requested 1o
= Update the details on the assets in consultation with the ULB.

= Revise the Bus Stand improvement project in consultation with the ULB
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Madhavaram
= The consultants were requested to revise the assumptions on means of
finance in accordance with JNNURM norms and revise the FOP

accordingly.

The consultants were requested to address the above points and include in final

report. The revised draft final reports for CCCBP are approved.
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Annexure III: Performance of Ambur Leather Cluster

History of Ambur Cluster

The emergence of Madras as a major trading center for leather during the British
rule inspired the people in the trade to put up tanneries. Since tanning required
plenty of water, the river system nearer to Madras, namely, the Palar River basin was
the natural choice. It had copious flow of clean water. The next requirement was
fransport to Madras, which was the gate way port for export of leather — a
distinction that the port holds even today after more than a century. Vaniyambadi,
Ambur, Pernambut and Ranipet, which fulfilled the basic requirements, attracted
the leather men. Vaniyambadi was the first center, followed by Ambur and in both
places the business is more than 100 years old.

Slow growth due to traditional processing

The process of evolution of leather tanning into mechanized industry has rather
been slow in India and Ambur was no exception. For more than 50 years, tanning
was essentially a manual operation. The process was known as vegetable tanning
and the method was bark tanning. The fransformation from household activity to
mass production methods in separate premises engaging a group of workers took
place in the forties. It was in the fifties that mechanically driven drum was
infroduced and ftanning with wattle extract was extensively used. The vegetable
tanning otherwise popularly known as East India (E.I) tanning, dominated the Ambur
leather industry for the next 25 to 30 years. The phase of mechanization gained
momentum in the seventies and eighties with the infroduction of chrome tanning,
necessitated by the increasing demand for chrome tanned leather in international
markets.

Pollution due to tannery effluent

Environmental degradation caused by effluents let out by tanneries in Tamil Nadu
was worrying the State Government even when vegetable tanning was done. In
1939 itself, the then Provincial Government constituted a committee to suggest ways
and means to freat the effluents let out by the tanneries. Since then a series of
committees have been constituted by the State Government and time and again
the tanneries were told to put up effluent treatment plants.

As the flow of water dwindled in Palar river due to construction of check dams in
upstream by Karnataka and Andhra Pradesh through which the river flows before
entering TamilNadu, the level of pollution in Palar basin increased, affecting drinking
water supply to a number of villages. Alarmed by this development, the Vellore
Citizens Forum filed a writ petition in the Supreme Courtin 1991.

Tanneries left with no other alternative but to put up ETPs or CETPs not only in Vellore
district but also in other parts of Tamil Nadu, to put up individual or common effluent
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freatment plants and comply with the standards prescribed by the Tamil Nadu

Pollution Conftrol Board (TNPCB).

Leather Production Units in Ambur Cluster
In the recent past many leading footwear export companies have fransferred their
upper closing operations to SSI units to widen their production base. A new segment
of Industry, shoe uppers job working units is now taking firm roots in Ambur.

There are 43 Export oriented tanneries and shoe units in Ambur employing about
25,000 workers. The annual turnover of the units amounts to Rs. 900 Crores (Approx.
$199 Million) and the export turnover is about Rs. 750 Crores (Approx. $165 Million).
There are 36 leather finishing units with 2000 workers and its annual furnover is Rs. 80
Crores (Approx. $17.5 Million) and export turnover is Rs. 20 Crores (Approx. $4.5
Million) There are 24 raw to wet blue/El processing units with 1200 Workers

Details of Leather Production Units in Ambur Cluster

S.N Leather Units No. of Approx. Annual Turnover Export Value
Leather No. of
Units Workers
1 Tanneries (Export 43 25 000 Rs. 900 Crores (Approx. | Rs.750 Crores
Oriented) ' $199 Million) (Approx.$165 Million)
2 biﬂT?ReévFJ?ghmg 36 000 Rs. 80 Crores (Approx. Rs. 20 Crores (Approx.
A ’ $17.5 Million) $4.5 Million)
Finishing)
Processing Units
3 | (Raw to Wet 24 1,200 E?f’&ﬁg)es (Approx. | N/A
Blue)
4 | Shoe Uppers 25 2,000 E? ;37C,\:\‘i’“riir£fpprox' N/A
Leather Dry Rs. 1.5 Crores (Approx.
5 | Finishing 15 400 $0.33 Million) N/A
) . Rs. 7.5 Crores (Approx.
6 Tiny Shoe Units 96 1,000 $1.66 Milion) N/A
Rs.1,047Crore s Rs. 770 Crores
TOTAL 239 31,600 (Approx. $231.26 (Approx. $170 Million

Million)

)

Source: Council of Leather Exports, 2008

On the whole there are 239 production units with a total workforce of more than

31,600.

The registered exports from this cluster during 2006-07 were:
1. Rs. 1518 Crores (Approx. $335 Milion) for Total Leather & Leather Products

where Finished Leather

components were 77%.

2. It has been estimated by CLE that 10% of leather exports and 21% of Footwear
exports, 16% of footwear components of the country originate from Ambur. On
the whole 11% of leather products exported originates from Ambur.

INUDF

accounted for

23%
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Annexure IX - a : Revenue and Capital Fund - Income

Audited Un-audited
S.No. Particulars 2001- 2002- 2003- 2004- 2005- 2006-
02 03 04 05 06 07
I Income
a) Property Tax
Property Tax for General
47.74 48.99 51.44 53.96 54.02 53.96
Purpose
IEt ’:;’:S Remittance - Revenue 061 074| 066| 1.08| 0.07
b) Other Taxes
Profession Tax 10.13 10.66 12.45 14.50 15.89 15.09
) Assigned Revenue
Duty on Transfer of Property 29.20 | 101.51 43.44 46.64 43.90 31.52
Entertainment Tax 5.37 15.64 11.54 8.93 2.45 0.95
d) Devolution Fund 69.56 | 162.75 | 196.64 | 144.67 66.77 | 164.39
e) Service Charges & Fees
Trade Licence Fees 5.87 5.66 5.91 7.67 7.26 6.41
Licence Fees Under PFA Act 0.08 0.08 0.09 0.09 0.11 0.54
Building Licence Fees 2.11 2.22 2.13 2.80 4.15 4.08
Fees for bays in Bus 2.23 7.09 7.40 7.44 7.39 7.44
Fees for pay & use toilets 1.18 1.42 1.24 1.10 1.24 1.92
Survey Fees 0.02 0.05 0.07 0.05 0.07 0.02
Copy Application Fees 0.34 0.54 0.50 0.30 0.30 0.28
Other Fees 0.38 0.91 0.65 0.24 0.38 1.02
f) Grants & Contribution
Grants for Schemes
Implementation 0.01
2 Sale & Hire Charges
Sale of Scrap 0.04 0.02 0.29 1.34 0.04
Hire Charges 0.01 0.09
h) Other Income
Market Fees - Weekly (
0.28 0.14 0.15 0.11
Annual Lease )
Slaughter House Fees (
0.71 0.75 0.76 0.77 0.76 0.77
Annual )
Car & Taxi Stand Fees etc. 1.40 1.54 0.81 0.81 0.81
Development Charges 0.98 0.66 0.80 2.39 18.57
Rent on Shopping Complex 7.23 6.99 7.33 8.15 7.33 9.27
Rent on Land & Building 0.03 0.03 0.02 1.71 0.02 0.06
Rent on Bunk Stall 2.01 1.99 1.54 1.60 1.54 2.28
Road Cut Restoration Charges 2.65 4.25 2.89 3.52 0.09 0.30
Other Income 5.27 1.14 1.22 0.81 1.63 0.94
Miscellaneous Recoveries 0.15 1.03 1.08 0.27 0.19 0.54
Project Overhead Appr -
0.19 9.02 9.36 6.30
Expenses
TN -
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Audited Un-audited
S.No. Particulars 2001- 2002- 2003- 2004- 2005- 2006-
02 03 04 05 06 07
Interest from Banks, 042 | 1.31| 1.22| 038| 044 166
Investments,etc
Income from Road margins 2.75 2.76 2.77 2.77 2.76 2.55
Deposit forfited & Lapsed
. 5.17 9.92
Deposit
Others 0.02 1.47 0.10 0.06 0.02
Total Income 204.12 | 391.36 | 374.28 | 318.21 | 222.00 | 324.69
Annexure IX - b : Revenue and Capital Fund - Expenditure
Audited Un-audited
S.No. Particulars 2001- 2002- 2003- 2004- 2005- 2006-
02 03 04 05 06 07
11 Expenditure
a) Personnel Cost - Salaries
Basic Pay 82.65 79.80 77.71 77.47 74.46 125'5
Special Pay 0.06 0.67 0.75 0.51 0.38 0.46
D.A. 35.37 37.32 39.96 44.65 46.06 31.80
Interim Relief 0.03 0.04 0.04 0.04 0.03 0.04
HRA 3.25 3.14 3.07 3.06 2.84 6.00
Conveyance Allowance 0.30 0.25 0.25 0.22 0.20 0.27
Medical Allowance 0.92 0.90 0.88 0.86 0.77 1.00
Other Allowance 0.68 0.67 0.65 0.64 0.56 0.81
b) | Personnel Cost - Others
Travel Allowance 0.21 0.48 0.45 0.19 0.79 0.60
Conveyance Charges 0.14 0.10 0.16 0.12 0.07 0.13
Staff Welfare Expenses 0.10 1.16 1.12 0.54 0.02 0.14
Supply of Uniform 1.08 0.14 0.12 1.06 1.29 0.23
0 Terminal & Retirement
Benefits
Pension 19.22 23.19 20.80 11.99 22.11 30.91
Commutation of Pension 1.75 3.30 - 0.52 - 0.17
DCR Gratuity 2.87 3.70 0.24 2.11 1.74 0.80
SPF & Gratituity 0.60 0.50 0.15 0.05 0.20 0.45
GIS Management 116 | 111 | 109 | 1.23
contribution
d) Operating Expenses
Egﬁt‘: Charges for Street 9.44 | 19.28 | 19.38 | 17.99 | 9.86 | 27.79
Maintenance - Street Lights 3.20 4.56 8.56 9.97 6.36 7.64
Sanitary expenses & 3.04 1.98 | 13.99 | 5.05 | 39.19 | 12.66
materials
Privatisation of sanitation / 17.98 95.99 16.74
bulls expenses
Others 1.80 1.95 1.77 1.13 0.82 1.36
e) | Repairs & Maintenance
N o
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Audited Un-audited
S.No. Particulars 2001- 2002- 2003- 2004- 2005- 2006-
02 03 04 05 06 07
Light Vehicle Maintenance 1.10 2.31 2.63 3.78 4.23 4.10
Heavy Vehilce Maintenance 1.21 2.81 2.25 2.93 2.79 6.40
Water supply & Sewarage 2.23 2.55 2.10 | 0.02
Maintenance
Repairs & Maintenance - 038 | 088 | 020 | 043 1.44
Buildings
Repairs&Maintenance -
Roads, Bridges,etc 0.20 0.05 0.85 0.15
Repairs & Maintenance -
Drainage & Culv. 1.04 0.05 0.65
Repairs & Maintenance - 064 | 028 | 073 | 126 | 0.14
Others
f) Programme Expenses
Election Expenses 3.20 0.20 0.12 2.36
Others 0.38 - 5.08 2.10 15.95 2.81
g | Administration Expenses
Telephone Charges 0.85 1.22 1.61 1.52 1.27 1.59
Legal Expenses 0.19 0.14 0.44 0.50 2.57 0.71
Stationery & Printing 1.80 1.58 3.75 4.99 6.46 6.00
Computer Operating 010 | 009 | 097 | 099 | 314 | 2.04
Expenses
Postage & Telegram 0.18 0.30 0.20 0.18 0.16 0.21
Advertisement 0.16 1.59 2.13 1.00 1.41 1.63
Electricity - Office Building 0.33 0.01 0.14 1.18 0.32 1.33
Contributions 4.43 23.32 35.59 11.36 0.18 -
Sitting Fees for Councillors 1.20 1.33 1.32 1.33 0.95 1.07
Others 0.47 - 0.06 - 0.43 3.32
h) | Finance Expenses
Interest on Loans / Ways
Means Adv / OD 29.43 12.89 9.91 9.40 1.96
Prov1s?on for Doubtful 9.85 954 6.16 6.30
collection
Audit Fees 0.59 0.56 0.58 0.51 - -
Bank Charges 0.08 0.10 0.12 0.06 0.01 0.07
Lapse Deposit Refund 0.36 0.80 0.30 0.31 0.13 0.36
1) Depreciation 65.18 | 66.02 | 71.84 | 61.58 - -
Total Expenses 282.34 | 314.04 | 356.75 | 818.00 | 252.70 | “Or
Surplus / (Deficit) for the year | (78.22) | 77.32 17.53 0.21 (30.70) | 21.98
Annexure IX - ¢ : Water Supply and Drainage Fund
Audited Un-audited
S.No. Particulars 2001- 2002- 2006-
02 03 2003-04 | 2004-05 | 2005-06 07
I Income
a) Property Tax
?;fer Supply & Drainage | 44 79 | 594 41.80 43.84 43.89 | 43.84
Excess Remittance 0.76 1.00 0.46 0.72 0.06
-188 -
J N VOYANTS

TAMILMADU URBAN DEVELOFMENT FUND

uuuuuuuuuuuuuuuu

Voyants Solutions Private Limited




Annexure

Final Report: Ambur Municipality

Audited Un-audited
S.No. Particulars 2001- 2002- 2006-
02 03 2003-04 | 2004-05 | 2005-06 07
b) Devolution Fund 35.03 25.56
V) Service Charges & Fees
Initial amount for
WSNSC 0.95 0.86 0.05 0.01 0.01 1.26
Income for giving new 0.42 0.32 0.07 0.08 | 0.37
water connections
Metered / Tap Rate 18.53 | 18.67 18.57 17.36 16.43 | 23.00
charges
Other Fees 0.04 0.07 0.08 0.04 0.01 0.52
Specific Grants &
d) Contribution 6.50 6.00
e) Other Income
Other Income 0.71 0.03 0.01 0.04
Road Cut Restoration 0.12 0.07
Charges
Project Overhead Appr - 1.36 0.67 3.31 0.19
Expenses
Interest from Banks & 0.77 0.16 0.77 0.68 0.01
Investment
Total Income 62.45 68.15 106.08 88.51 60.48 | 69.00
II Expenditure
a) Personnel Salaries Cost
Salary,DA,HRA,CA etc. 8.20 6.69 7.10 7.66 8.52 11.23
b) Personnel Cost - Others
Travel & Conveyance 0.02 0.02 0.03
Expenses
0 Terminal & Retirement
Benefits
Pension 0.44 2.35 0.43 0.26
DCR Gratuity 1.37 - - -
d) Operating Expenses
Wages 6.59 6.17 7.15 7.53 7.90 2.45
Power Charges - Head
Water Works 16.97 23.58 12.16 10.60 8.97 | 18.62
Hire Charges for Supply 537 | 21.34| 123.88| 118.70 | 138.41 | 22.41
of water
e) Repairs & Maintenance
Light Vehicle 1.86 1.37 1.95 3.23 6.75
Maintenance
Heavy Vehicle 0.01 1.41 2.61 2.37 0.17 | 8.67
Maintenance
Maintenance exps for 1.78 2.07 0.88 0.65 121 | 6.45
water supply works
Water Cess 0.41 0.41 0.02
f) Administration Expenses
Telephone Charges 0.49 0.40 0.49 0.33 0.43 0.53
Municipality Contribution 3.89 0.83 91.00
to Work
Other Expenses 0.04 0.04 0.10 0.02
2 Finance Expenses
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Audited Un-audited
S.No. Particulars 2001- 2002- 2006-
02 03 2003-04 | 2004-05 | 2005-06 07
Irrecoverable revenue 071
items w/off ’
Provision for doubtful 14.43 | 17.90 18.56 2.99
collection
Interest on Loan - 17.79 28.86 26.94
Bank charges 0.01 0.06 0.03 0.11 0.05
h) Depreciation 6.84 7.97 10.75 11.97 - -
Total Expenses 73.24 | 110.70 236.26 193.44 172.82 | 70.43
stflus [ (Deficit) for the | (1 70) | (49.55) | (130.19) | (104.99) | (112.30) | (1.49)
Annexure IX - d : Education Fund
. Audited Un-audited
S-No. e 2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07
I Income
a) Property Tax
Education Tax 14.92 15.31 16.08 | 16.86 16.88 16.86
Excess Collection 0.14 0.22 0.17 0.28 0.02 -
b) Service Charges & Fee - - - - 0.04
c) Other Income
Other Income 0.04 0.01
Interest from Bank & 0.08| 020 0.26 | 0.02 0.01| 015
Investment
Project Overhead Appr - 130 101 055 0.55
Expenses
Total Income 16.48 16.74 17.07 17.71 16.95 17.01
1I Expenditure
2) Terminal & Retirement
Benefits
Pension 0.82 0.72 0.63 0.23
b) Operating Expenses
Rent of School Building 0.12 0.24 0.40 0.42 0.42 0.42
) Repairs & Maintenance
Maintenance of School 0.15 0.41 0.08 0.53
Building
d) Administration Expenses
Contribution to Other 402 999 5.06
schemes
Electricity Charges 0.07 0.10 0.14 0.21 0.13 0.33
Others - - 0.09 - - -
e) Finance Expenses
Prov1S}on for doubtful 0.92 1.45 1.02 115
collection
f) Depreciation 2.36 2.93 2.71 3.14 - -
Total Expenses 7.76 15.07 10.05 5.23 0.55 1.28
Surplus / (Deficit) for the 8.72 1.67 7.02 | 12.48 16.40 | 15.73
year
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Annexure IX - e : Summary of Income and Expenditure Accounts

Audited Un-audited
. 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
S.No Particulars
Rev& | Water | Elem'tary | Total Rev& | Water | Elem'tary | Total Rev & Water Elem'tary | Total Rev & Water | Elem'tary | Total Rev & Water | Elem'tary Total Rev& | Water | Elem'tary | Total
Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education
I Income
a) Property Tax 48.35 39.55 15.06 | 102.96 49.73 40.80 15.53 | 106.06 52.10 42.26 16.25 | 110.61 55.04 44.56 17.14 | 116.74 54.09 43.95 16.90 114.94 53.96 43.84 16.86 | 114.66
b) Other Taxes 10.13 10.13 10.66 10.66 12.45 12.45 14.50 14.50 15.89 15.89 15.09 15.09
Assigned
) 34.57 34.57 117.15 117.15 54.98 54.98 55.57 55.57 46.35 46.35 32.47 32.47
Revenue
Devolution
d Fund 69.56 0.00 69.56 162.75 0.00 162.75 196.64 35.03 231.67 144.67 25.56 170.23 66.77 0.00 66.77 164.39 0.00 164.39
Service
e) Charges & 12.21 19.94 0.00 32.15 17.97 19.92 0.00 37.89 17.99 18.70 0.00 36.69 19.69 17.48 0.00 37.17 20.90 16.53 0.04 37.47 21.71 25.15 0.00 46.86
Fees
Grants &
) o 0.00 0.00 0.00 0.00 6.50 6.50 0.00 6.00 6.00 0.01 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00
Contribution
Sale & Hire
g) 0.04 0.04 0.02 0.02 0.30 0.30 1.43 1.43 0.04 0.04 0.00 0.00
Charges
h) Other Income 29.26 2.96 1.42 33.64 33.08 0.93 1.21 35.22 39.82 4.09 0.82 44.73 27.30 0.91 0.57 28.78 17.96 0.00 0.01 17.97 37.07 0.01 0.15 37.23
Total Income 204.12 62.45 16.48 | 283.05 391.36 68.15 16.74 | 476.25 374.28 106.08 17.07 | 497.43 318.21 88.51 17.71 | 424.43 | 222.00 60.48 16.95 299.43 324.69 69.00 17.01 | 410.70
I Expenditure
Personnel
a) Cost - 123.26 8.20 131.46 122.79 6.69 129.48 123.31 7.10 130.41 127.45 7.66 135.11 125.30 8.52 133.82 166.97 11.23 178.20
Salaries
Personnel
b) 1.53 0.02 1.55 1.88 0.02 1.90 1.85 0.00 1.85 1.91 0.00 1.91 2.17 0.00 2.17 1.10 0.03 1.13
Cost - Others
Terminal &
V) Retirement 25.60 1.81 0.82 28.23 31.80 2.35 0.72 34.87 22.28 0.43 0.63 23.34 15.90 0.26 0.23 16.39 24.05 0.00 0.00 24.05 32.33 0.00 0.00 32.33
Benefits
G
d gpera e 17.48 28.93 0.12 46.53 27.77 51.09 0.24 79.10 60.98 143.19 0.40 | 204.57 60.06 136.83 0.42 | 197.31 56.23 155.28 0.42 211.93 66.19 43.48 0.42 | 110.09
Xpenses
Repairs &
e) . 2.69 3.65 0.15 6.49 10.11 4.85 0.41 15.37 8.01 5.85 0.00 13.86 9.37 6.25 0.08 15.70 11.97 8.54 0.00 20.51 10.66 15.14 0.53 26.33
Maintenance
Programme
) 3.58 3.58 0.20 0.20 5.20 5.20 2.10 2.10 15.95 15.95 5.17 5.17
Expenses
Admnistrative
g) Expenses 9.71 9.35 4.09 23.15 29.58 1.27 9.32 40.17 46.21 21.49 5.29 72.99 23.05 0.43 0.21 23.69 16.89 0.43 0.13 17.45 17.90 0.55 0.33 18.78
o
Elnaellllcee 33.31 14.44 0.22 47.97 23.89 36.46 1.45 61.80 17.07 47.45 1.02 65.54 16.58 30.04 1.15 47.77 0.14 0.05 0.00 0.19 2.39 0.00 0.00 2.39
xXpenses
D Depreciation 65.18 6.84 2.36 74.38 66.02 7.97 2.93 76.92 71.84 10.75 2.71 85.30 61.58 11.97 0.00 73.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E:){;a:nditure 282.34 73.24 7.76 | 363.34 314.04 | 110.70 15.07 | 439.81 356.75 236.26 10.05 | 603.06 318.00 193.44 2.09 | 513.563 | 252.70 172.82 0.55 426.07 302.71 70.43 1.28 | 374.42
Surplus /
Dot (78.22) | (10.79) 872 | -80.29 | 77.32 | (42.55) 167 | 3644 | 17.53 | (130.18) 702 | oo | 021 | (10499) 15.62 | (89.10) | (30.70) | (112.34) 16.40 | (126.64) | 21.98 | (1.49) 1573 | 36.28
efici .
S— -1r1- — — S— — — — — —— ]
VOYANTS

TAMILMADU URBAN DEVELOFMENT FUND

NG VISION

Voyants Solutions Private Limited




Annexure Final Report: Ambur Municipality
S— S I S I S S
Annexure IX - f : Summary of Income and Expenditure Accounts in Percentage
Audited Un-audited
, 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
S.No Particulars
Rev& | Water | Elem'tary | Total | Rev& | Water | Elem'tary | Total | Rev& | Water | Elem'tary | Total | Rev& | Water | Elem'tary | Total | Rev& | Water | Elem'tary | Total | Rev& | Water | Elem'tary | Total
Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education
I Income (% of Total
Income)
a) | Property Tax 24% 63% 91% | 36% 13% 60% 93% | 22% 14% 40% 95% | 22% 17% 50% 97% | 28% 24% 73% 100% | 38% 17% 64% 99% | 28%
B) | Other Taxes 5% 4% 3% - 2% 3% - T 3% 5% - 3% 7% - 5% 5% - 4w
© | Assigned Revenue 17% - 12% 30% - - 25% 15% - 1% 17% - - 13% 21% - - 15% 10% - 8w
d | Devolution Fund 34% 0% - 2% 42% 0% - 34% 53% 33% 4% 45% 29% 1 40% 30% 0% - 22% 51% 0% - a0%
Service Ch &
) Femce arges 6% | 32% 0% | 11% 5% | 29% 0% | 8% 5% | 18% 0% | % 6% | 20% 0% | 9% 9% | 27% 0% | 13% 7% | 36% 0% | 11%
ees
Grants &
) Cra? .Sb , 0% 0% -1 0% 0% | 10% 1% 0% 6% 1% 0% 0% -l 0% 0% 0% 1 o% 0% 0% 1 ow
ontripution
@ | Sale & Hire Charges 0% 0% 0% - T 0% 0% - T o% 0% - 1 o% 0% - 1 o% 0% - 1 o%
B) | Other Income 14% 5% 9% | 12% 8% 1% % | 7% 11% 4% 5% | 9% 9% 1% 3% | 7% 8% 0% 0% | 6% 11% 0% 1% | 9%
Total Income 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100%
Expenditure (% of
i
Total Expt)
Personnel Cost -
D | o 44% 11% - | 36% 39% 6% - 20% 35% 3% | 22% 40% 4% - 26% 50% 5% - 31% 55% 16% - a8%
alaries
Personnel Cost -
D | o 1% 0% - 0% 1% 0% - 0% 1% 0% -1 0% 1% 0% -1 0% 1% 0% - 1% 0% 0% - 0%
ers
Terminal &
o) Re?nma © Beefit 9% 2% 1% | 8% 10% 2% 5% | 8% 6% 0% 6% | 4% 5% 0% 1% | 3% 10% 0% 0% | 6% 11% 0% 0% | 9%
etiremen enerits
d | Operative Expenses 6% 40% 2% | 13% 9% 46% 2% | 18% 17% 61% 4% | 34% 19% 71% 20% | 38% 22% 90% 6% | 50% 22% 62% 76% | 29%
Repairs &
o Mepaltrs 1% 5% 2% | 2% 3% 4% 3% | 3% 2% 2% 0% | 2% 3% 3% 4% | 3% 5% 5% 0% | 5% 4% | 21% 96% | 7%
aimtenance
f) Programme Expenses 1% - 1% 0% - - 0% 1% - - 1% 1% - - 0% 6% - - 4% 2% - - 1%
Admnistrati
9 |4 mstratve 3% 13% 53% | 6% 9% 1% 62% | 9% 13% 9% 53% | 12% 7% 0% 10% | 5% 7% 0% 24% | 4% 6% 1% 60% | 5%
xXpenses
h) | Finance Expenses 12% 20% 3% | 13% 8% 33% 10% | 14% 5% 20% 10% | 11% 5% 16% 55% | 9% 0% 0% 0% | 0% 1% 0% 0% | 1%
D | Depreciation 23% 9% 30% | 20% 21% 7% 19% | 17% 20% 5% 27% | 14% 19% 6% 0% | 14% 0% 0% 0% | 0% 0% 0% 0% | 0%
Total Expenditure 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% 100% | 100%
Surplus / (Deficit) (%
E;ptufl( © m; ) % -38% | -17% 53% | -28% 20% | -62% 10% | 8% 5% | -123% 41% | -21% 0% | -119% 88% | -21% | -14% | -186% 97% | -42% 7% -2% 92% | 9%
(@) otal Income
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Annexure IX - g : Growth in Revenue and Cost for Last 5 Years
S.No Particulars 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | Simple | Comp.
Average | Average
I Income
a) Property Tax | 3.01% 4.29% 5.54% | -1.54% | -0.24% | 2.21% | 2.27%
b) Other Taxes | 5.23% | 16.79% | 16.47% | 9.59% | -5.03% | 8.61% | 9.79%
Assigned
c) Revenue
- Duty on
Transfer of | 247.64% | -57.21% | 7.37% | -5.87% | -28.20% | 32.74% | 1.59%
Property
Entertainment | 191.25% | -26.21% | -22.62% | -72.56% | -61.22% | 1.73% | -16.46%
Tax
d) Dev‘)l;fllzg 133.97% | 42.35% | -26.52% | -60.78% | 146.20% | 47.04% | 27.27%
Service
e) Charges &
Fees
“Water | ceoc | -0.54% | -6.52% | -5.36% | 39.99% | 5.67% | 4.82%
Charges
- Water
Connection | -13.87% | -95.76% | 60.00% | 12.50% | 1711.11% | 334.80% | 3.80%
Charges
- Others | 47.17% | 0.11% 9.45% | 6.15% 3.88% | 13.35% | 14.23%
Grants & i o i o - i o
D Contribution 7.69% 99.83% 100.00% 41.51%
Sale & Hire
2 Charges | 00-00% | 1400.00% | 376.67% | -97.20% | -100.00% | 305.89% | -20.00%
h) Other Income | 4.70% | 27.00% | -35.66% | -37.56% | 107.18% | 13.13% | 2.13%
II Expenditure
a) Persoflgzlla(i?:: -151% | 0.72% | 3.60% | -0.95% | 83.16% | 7.01% | 7.11%
Personnel Cost o o o o o o o
b) D Othens | 22.58% | -2.63% | 3.24% | 18.61% | -47.98% | -2.22% | -5.42%
Terminal &
) Retirement | 23.52% | -33.07% | -29.78% | 46.74% | 34.43% | 8.37% | 2.90%
Benefits
d) %i;reﬁ‘éz 70.00% | 158.62% | -3.55% | 7.41% | -48.05% | 36.89% | 27.32%
e) Ma?;t‘;?;if; 136.83% | -9.82% | 13.28% | 30.64% | 28.38% | 39.86% | 61.14%
) Ellrr‘)’eg;zg; -94.41% | 2500.00% 659.52% | -67.59% | 599.50% | 8.88%
g Adml%i;ﬁ;‘:: 73.52% | 81.70% | -67.54% | -26.34% | 7.62% | 13.79% | -3.78%
h) Ez;zzzz 28.83% | 6.05% | -27.11% | -99.60% | 1157.89% | 213.21% | -19.00%
1 3 0, 0, - 0, h - 0, - 0,
I Depreciation | 3.41% 10.89% 13.77% 100.00% 19.89% | -20.00%
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Annexure IX - h : Revenue and Capital Fund Balance Sheet

Audited Un-audited
S.No Particulars 2001- 2002- 2003- 2004~ 2005- 2006-
02 03 04 05 06 07

I Liabilities

a) | Liabilities

Loans from
148.43 | 21.55 19.86 19.08 9.25 6.49

Government

Loan from TUFIDCO - - - - 20.00 40.14
Loan from TNUDF 71.04 59.18 59.18 59.18 41.87 36.90
Loan from Bank 11.01 4.99 - - - 17.49

Contribution from
.. 39.22 62.34 95.66 106.86 94.67 94.62
Municipal Fund

Contribution from
56.80 123.21 185.49 240.38 185.49 185.49
Government

Contribution from
. . 0.10 0.10 0.10 0.12 0.12
Private Parties

Grant from
47.48 28.01 53.17 75.08 200.17 | 290.75
Government

Accumulated
.. 148.13 | 214.14 | 285.98 | 347.56 | 347.24 | 352.02
Depreciation

b) | Current Liabilities

Provision for Doubtful
. 16.33 19.88 25.65 20.57 20.57 20.57
collection

Tender Deposits (

Contractors & 6.64 8.22 7.63 8.70 9.48 11.40
Suppliers)

Security Deposits 7.70 8.54 7.20 21.29 30.83 46.97
Deposits Others 22.54 23.76 3.05 2.54 3.55 5.53
Library Cess Payable 32.54 27.21 6.51 5.95 10.51 15.83
Interest Payable 53.96 15.66 19.24 26.59 12.22 -
Outstandings 23.13 21.35 27.91 30.82 26.19 41.71

Recoveries from staff
17.77 15.98 30.30 51.89 38.90 19.77

bills payable
Inter Funds Transfer 11.77 11.88 11.69 11.69 11.69 -1.08
Others - 0.02 0.02 0.87 4.06

¢) | Accumulated Surplus | 229.54 | 474.62 | 491.78 | 493.32 | 664.00 | 696.44

Total | 944.03 | 1140.64 | 1330.42 | 1522.47 | 1730.81 | 1881.16
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Annexure IX -1 : Revenue and Capital Fund Balance Sheet

Audited Un-audited
S.No Particulars 2001- 2002- 2003- 2004- 2005- 2006-
02 03 04 05 06 07
11 Assets
a) Fixed Assets

Land | 317.44 | 31744 | 31744 | 317.04 | 335.66 | 337.64

Buildings | 37.92 52.32 94.13 | 119.90 | 119.90 | 120.41

Subways & Cause | 4 o) 3.91 809 | 1024| 1024| 1024
ways

Bridges & Flyovers | 12.76 26.25 26.25 26.25 26.25 26.25

Roads & Payments | 223.45 | 279.43 | 311.49 | 323.76 | 323.77 | 346.11

Plant & Machinery &

Tools 0.03 0.03 - 1.50 1.50

Strom Water Drains,
Open Drains & | 87.05 96.28 | 115.04 | 130.12 | 130.12 | 130.12

Culverts
Heavy & Light | ;o7 6.69 | 11.29| 11.29| 13.77| 15.37
Vehicles
Furniture & Fixtures 2.18 2.80 6.36 6.36 9.75 9.77
Electrical Instalation 6.09 8.99 8.99 9.71 9.71 9.71
Ground water & Bore 3.34
well etc..
Projects in Progress - 11.84 18.32 34.45 | 139.88 | 349.54
b) Current Assets
Stock 0.72 - 1.00 1.47 10.04 10.04

Property Tax

Recoverable - Current 256.78 23.54 25.14 26.98 27.14 22.12

Property Tax

Recoverable - Arrears 47.32 47.49 54.73 59.07 14.38 16.52

Profession Tax

Recoverable - Current 2.83 2.76 3.27 3.69 5.79 2.11

Profession Tax

Recoverable - Arrears 16.10 16.99 18.62 14.61 16.47 12.80

Licence fees

Recoverable - Current 0.07 ’ 0.02 0.03 0.03

Licence fees

Recoverable - Arrears 0.36 0.34 0.30 0.34 0.33 0.36
Lease Amounts

Recoverable - Current 3.85 2.47 2.98 3.48 6.57 7.01

Lease Amounts | =, 44 9.38 9.82| 10.54| 11.00 12.68
Recoverable - Arrears

Specific Grant | 4 ;¢ 3.16 | 3.16| 3.16 316 3.16
Receivable

Deposits Recoverable - 0.02 0.02 0.06 0.06 1.11

Staff Advance | 2.78 2.64 2.28 3.21 2.51
Recoverable

Advance to Suppliers | 0.57 0.57 1.08 8.30 0.63

& Contractors

Employee Advance | o7 | g1 33| 3154 | 3185| 31.38 3217
Recoverable

Other Advances™ | 1) g9 | 1936 | 12.85| 14.14| 22.90| 29.22
Recoverable
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Inter Funds Transfer | 63.99 84.05 208.02 312.99 324.51 341.08

Other Recoveries 5.71 5.71 5.71 -
Outstandings 3.58 5.33 7.37 5.61 - (6.27)
Others 0.30 0.21 0.10 - 5.52 0.30
0 Cash & Bank
Balances
Cash on Hand 19.28 1.75 2.21 0.03 1.11 1.12
Banks Accounts -

90.33 3.92 11.39 52.65 35.83

Fixed Deposits | 34.60 19.00 16.50 60.00

Total | 944.03 | 1140.64 | 1330.42 | 1522.47 | 1730.81 | 1881.16

Annexure IX - j : Revenue and Capital Fund Balance Sheet

Audited Unaudited

S.No Particulars 2001- | 2002-| 2003-| 2004-
02 i~ o 05 | 2005-06 2006-07
II Assets
a) Fixed Assets
Land | 3812.27 | 3812.27 | 3812.27 | 3812.27 | 3812.27 3812.27
Buildings | 109.22 | 164.87 | 209.73 | 243.14 | 274.31 299.71
Bridges & 7.23 7.23 7.23 7.51 7.51 7.51
Flyovers
Roads & | gq0 ~a | 97850 | 308.31| 338.88| 359.91 384.27
Payments
Plant &
Machinery & 0.07 2.58 3.68 3.68 9.87 9.77
Tools
Strom Water
Drains, Open | 31.56 | 49.33 | 83.22| 106.03 | 123.58 145.78
Drains & Culverts
Heavy & Light | - o) 15.91 19.10 |  23.92 38.28 38.28
Vehicles
Furniture & 1.27 4.61 5.19 5.43 8.36 9.89
Fixtures
Projectsin | /-9, | 4308 | 268.64 | 282.27| 302.06 305.92
Progress
Electrical | no o0 | 5650 | 5641 | 6056 59.89 61.76
Instalation

Water Supply
Head works, OHT 4.49 4.87 4.87 4.87 30.60
etc.

Ground water &

7.91 13.98 13.98 13.98 21.67 3.11
Bore well etc..

Hand Pump 11.37 12.97 12.97 12.97 13.37

Public Fountains 1.72

b) Current Assets

Stock 0.21 0.92 1.28 - 7.73 3.41

Property Tax
Recoverable - 17.85 16.18 19.19 18.71 19.98 100.17
Current

Property Tax
Recoverable - 53.30 47.54 56.21 45.46 48.35 27.75
Arrears

INUDF = vovans
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Profession Tax
Recoverable - 2.70 2.46 2.47 2.15 5.85 27.17
Current

Profession Tax
Recoverable - 19.54 20.45 15.75 16.63 17.14 11.03
Arrears

Licence fees
Recoverable - 0.79 0.72 0.63 0.63 0.63 0.63
Arrears

Lease Amounts
Recoverable - 9.00 25.64 18.15 33.31 29.78 167.38
Current

Lease Amounts
Recoverable - 19.00 23.33 21.41 31.73 55.10 52.02
Arrears

Specific Grant

Receivable 7.93 7.93 7.93 7.93 7.93 7.93

Deposits

0.03 0.39 0.61 0.73 1.05 1.05
Recoverable

Staff Advance

0.95 0.25 1.39 2.17 1.63 (1.24)
Recoverable

Advance to
Suppliers & 0.49 0.49 0.49 0.49 0.49 0.49
Contractors

Employee
Advance 99.79 98.46 96.51 96.01 96.76 95.83
Recoverable

Other Advances -

7.28 11.90 4.70 6.11 11.69 11.80
Recoverable

Inter Funds

32.70 35.70 75.87 | 100.87 110.16 126.56
Transfers

Income from
Cable Operator - 2.99 2.99
Current

Income from
Cable Operator - 1.45 2.85 5.84 5.84 5.84 5.84
Arrear

Outstandings - 0.49 2.00 2.00 2.00 (1.99)

Others - 3.06 1.38 1.40 5.54 (21.64)

o Cash & Bank
Balances

Cash on Hand 0.03 6.45 3.82 16.82 8.97 8.98

Banks Accounts 23.43 64.71 | 108.28 97.28 | (107.25) 345.31

Fixed Deposits 10.00 17.00 10.00 19.55 18.35 19.55

Total | 4649.58 | 4856.50 | 5259.51 | 5421.33 | 5409.40 6068.02
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Annexure IX - k : Water Supply and Drainage Fund Balance Sheet

Audited Un-audited
N Particul - - - -
S.No articulars 2001- | 2002- | 2003- | 2004 | o oo o
02 03 04 05
I | Liabilities
a) | Liabilities
Loan from Government 122.95 | 113.30 | 108.84 | 108.73 | 108.84
Loan from TUFIDCO 114.93 | 114.93 | 114.93 | 114.93 | 114.93
Loan from TNUDP 6.34 6.34 6.34 6.34 6.34
Contribution from 95.04 | 43.10 | 51.77 | 5353 | 5177 | 5177
Government
Contribution from 1477 | 15.60 | 36.59 | 3659 | 36.59 | 36.59
Municipality
Grants From Govt 0.30 1.72 10.13 16.90 16.90
Accumulated 15.73 | 23.70 | 34.44 | 46.42 | 46.42 46.42
Depreciation
b) | Current Liabilities
Reserve for Doubtful Coll | 5576 | 6446 | 79.78 | 78.38 | 78.370 | 78.38
of Rev items
Tender Deposits 0.02 0.04 0.86 3.08 20.06 20.07
Interest Payables 36.49 | 39.98 | 45.82 45.82 40.91
Outstandings 0.61 0.02 0.54 2.48 3.95 2.30
Recovery from staff bills | 6 | 021 | 021 | 021 | 020 0.37
payable
Inter Funds Transfer 5.46 | 2551 | 157.79 | 262.45 | 411.75 | 416.41
Others 0.41 0.41 2.69
Accumulated
370.76 | 174.69 | 47.97 | (55.15) | (284.61) | (267.15
? Surplus/Deficit ( )| € )| € )
Total 488.51 | 629.76 | 684.50 | 714.46 | 657.68 | 675.77
IT | Assets
a) Fixed Assets
Land 198.98 | 198.98 | 198.98 | 198.98 | 201.09 | 198.98
Buildings 5.78 | 5.78 | 5.78 5.78 5.78 5.78
Heavy & Light Vehicles 6.44 | 6.44 | 6.44 7.76 7.76 7.79
Plant & Machinery 251 | 13.65 | 14.10 | 14.10 | 14.10 14.10
Water Supply Head 101.42 | 102.32 | 105.09 | 105.09 | 105.09 | 105.09
works,OHT etc
Gr;’l‘md Water & Bore 40.84 | 4759 | 5773 | 59.70 | 59.70 | 101.91
we
Public Fountains 0.52 0.52 0.52 0.52 0.52 0.52
Reservoir 2.66 2.66 2.66 2.66
Hand Pump 0.20 | 2.19 | 1955 | 1955 | 1955 19.55
Project in Progress 2.12 10.57 38.03 18.99
b) | Current Assets
Stock on Hand 0.17 | 0.17 | 0.11 2.11 1.00 1.00
WSD Tax Receivable - 2094 | 19.13 | 2043 | 21.92 | 2648 | 27.32
Current
WSD Tax Receivable - 38.45 | 38.58 | 44.47 | 47.99 | 56.23 58.96
TNUDF VovanTs
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Audited Un-audited
S.No Particulars 2001- | 2002- | 2003- | 2004-
2 & 2 &
02 03 04 05 005-06 006-07
Arrears
Water Charges 13.86 | 14.84 | 17.13 | 15.84 | 1591 | 15.16
Recoverable -Current
Water Charges 40.82 | 45.61 | 57.57 | 69.26 | 81.80 | 88.30
Recoverable -Arrears
Recoverable - Staff 003 | 022 | 021 | 022 | 023 0.07
Advances
Advance to Supplier 0.59 1.02 1.02 1.02 0.02
Recoverable - Advances 0.90 | 0.60 | 0.65 0.68 0.68 1.68
Others
Deposit Recoverable 0.04 0.32 0.25 0.18 0.38
Advance to TWAD Board 114.93 | 114.93 | 114.93
Transfer of Funds 2.93 3.86 4.78 4.78
Others 0.11 0.11 0.11 0.11 0.11
o Cash & Bank Balances
Cash on Hand 0.90 0.94 0.77 1.10 0.55 0.73
WSD Fund - Bank 678 | 369 | 3.02 | -004 | 480 | (2.91)
Accounts
Fixed Deposit 8.38 8.38 9.05 9.58 9.58 9.58
Total | 488.51 | 629.76 | 684.50 | 714.46 | 657.63 675.77
Annexure IX - 1 : Education Fund Balance sheet
Audited Unaudited
S.No Particulars 2001- 2002- 2003- 2004- 2005- 2006-
02 03 04 05 06 07
I Liabilities
a) | Liabilities
Contribution by 596 | 15.18 | 20.23 | 20.23 | 20.23 | 20.23
Municipality
Contribution from 1538 | 15.38 | 15.38 | 15.38 | 15.38 | 15.38
Government
Accumulated 367 | 6.60 | 931 | 1245 | 1245 | 12.45
Depreciation
b) Current Liabilities
Provision for doubtful 042 | 154 | 242 | 228 | 180 | 1.89
debts
Tender Deposit 0.01 0.01 0.01 0.06 0.10 0.11
Security Deposit - 0.03 - - 0.42 0.28
Outstandings 0.02 0.05 0.07 0.48 0.14
Inter Funds Transfer - 0.20 0.20 0.20 (0.32)
Accumulated
c) Surplus/(Deficit) 115.67 | 117.29 | 124.41 | 136.85 | 151.81 | 166.73
Total 141.11 | 156.05 | 172.01 | 187.52 | 202.96 | 216.89
II Assets
a) | Fixed Assets
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Land 53.34 53.34 53.34 53.34 53.34 53.34
Buildings 48.27 58.50 64.11 69.71 69.71 69.71
Furniture 0.07 0.07 0.07 0.07 0.07 0.07
Project in Progress - - 6.21 9.35 21.88 24.58
b) Current Assets
Education Tax Rec - 8.06 | 7.36 786 | 843 | 10.13 | 9.88
Current
Education Tax Rec - 14.78 | 14.83 | 17.09 | 18.46 | 21.63 | 21.87
Arrears
Inter Fund Transfer 11.68 12.65 21.26 26.66 23.81 23.81
Deposit Recoveries 0.30 0.01 0.01 0.01 0.01 0.01
¢) | Cash & Bank Balances
Cash on Hand 0.26 0.32 0.28 0.36 0.36 0.03
Bank Alcs 4.35 8.97 1.78 1.13 2.02 13.59
Total | 141.11 | 156.056 | 172.01 | 187.52 | 202.96 | 216.89
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Annexure
Annexure IX - m : Summary of Balance sheet
Audited Un-audited
SN Particul 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
INO articulars
Rev& | Water | Elem'tary | Total Rev& | Water | Elem'tary | Total Rev& | Water | Elem'tary | Total Rev& | Water | Elem'tary | Total Rev & Water | Elem'tary | Total Rev & Water | Elem'tary | Total
Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education Capital | Supply | Education
I Liabilities
Grants /
a) Contrif:;ijn 373.98 40.11 21.34 435.43 299.38 304.64 30.56 634.58 413.46 322.93 35.61 772.00 500.68 330.36 35.61 866.65 551.57 335.26 35.61 922.44 672.00 335.37 35.61 1042.98
Accumulated
b) Depreciatio 148.13 15.73 3.67 167.53 214.14 23.70 6.60 244.44 285.98 34.44 9.31 329.73 347.56 46.42 12.45 406.43 347.24 46.42 12.45 406.11 352.02 46.42 12.45 410.89
preciation
V) L:ll)nir::: 192.38 61.91 0.43 254.72 152.50 126.73 1.60 280.83 139.20 279.16 2.68 421.04 180.91 392.83 2.61 576.35 168.00 560.56 3.09 731.65 160.70 561.13 2.10 723.93
1 11171
d Net Surplus | 229.54 | 370.76 115.67 715.97 474.62 174.69 117.29 766.60 491.78 47.97 124.41 664.16 493.32 (55.15) 136.85 575.02 664.00 (284.61) 151.81 531.20 696.44 | (267.15) 166.73 596.02
T
Liabili:it:: 944.03 | 488.51 141.11 1573.65 | 1140.64 | 629.76 156.05 1926.45 | 1330.42 | 684.50 172.01 2186.93 | 1522.47 | 714.46 187.52 2424.45 | 1730.81 | 657.63 202.96 2591.40 | 1881.16 | 675.77 216.89 2773.82
1I Assets
a) Fixed Assets | 696.07 356.69 101.68 1154.44 805.98 379.59 111.91 1297.48 917.43 410.85 123.73 1452.01 997.46 424.71 132.47 1554.64 | 1120.55 454.28 145.00 1719.83 | 1356.66 475.37 147.70 1979.73
C t
b) Z]:::tls 194.08 115.76 34.82 344.66 242.58 237.16 34.85 514.59 387.86 260.81 46.22 694.89 497.09 279.11 53.56 829.76 496.50 188.42 55.58 740.50 487.55 193.00 55.57 736.12
Cash &
c) Bank 53.88 16.06 4.61 74.55 92.08 13.01 9.29 114.38 25.13 12.84 2.06 40.03 27.92 10.64 1.49 40.05 113.76 14.93 2.38 131.07 36.95 7.40 13.62 57.97
Balances
Total Assets | 944.03 | 488.51 141.11 1573.65 | 1140.64 | 629.76 156.05 1926.46 | 1330.42 | 684.50 172.01 2186.93 | 1522.47 | 714.46 187.52 2424.45 | 1730.81 657.63 202.96 2591.40 | 1881.16 675.77 216.89 2773.82
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Annexure IX - n : Demand Collection Balance Statement — 2006-07
S.No. | Particulars Demand Collection Collection %
Arrears | Current Total | Arrears | Current Total | Arrears | Current | Total
A 2006-07
Tax
I
Income
a) Pr"p‘?lfg 190.19 | 124.40 | 314.59 | 57.35 | 69.83 | 127.18 30% 56% | 40%
b) mees?ligg 0.00 0.00 | 0.00 0.00 0.00 | 0.00
T"ﬁigg’; 190.19 | 124.40 | 31459 | 57.35| 69.83 | 127.18 30% 56% | 40%
1I Non Tax
Income
Water
a) 0.00 0.00 0.00 0.00 0.00 0.00
Charges
b) Other Fees 15.22 47.04 | 62.26 6.03 44.04 | 50.07 40% 94% | 80%
Total Non
Tax 15.22 47.04 | 62.26 6.03 44.04 | 50.07 40% 94% | 80%
Income
Total Tax
I & Non Tax | 205.41 | 171.44 | 376.85 63.38 | 113.87 | 177.25 31% 66% | 47%
Income
Annexure IX - 0 : Demand Collection Balance Statement -2005-06
S.No. | Particulars Demand Collection Collection %
Arrears | Current Total | Arrears | Current Total | Arrears | Current | Total
B 2005-06
Tax
Income
a) Pr‘)p‘;ty 198.46 | 124.59 | 323.05 | 45.76 63.85 | 109.61 23% 51% | 34%
ax
b) meesﬁli,on 18.32 15.89 | 34.21 1.81 10.52 | 12.33 10% 66% | 36%
ax
T";alTaX 216.78 | 140.48 | 357.26 | 4757 | 74.37 | 121.94 922% 53% | 34%
ncome
I Non Tax
Income
a) Water | g5 19 16.43 | 101.53 3.33 1.42 4.75 4% 9% | 5%
Charges
b) Other Fees 12.80 28.56 | 41.36 2.89 25.56 | 28.45 23% 89% | 69%
Total Non
Tax | 97.90 44.99 | 142.89 6.22 26.98 | 33.20 6% 60% | 23%
Income
Total Tax
I & Non Tax | 3814.68 | 185.47 | 500.15 53.79 | 101.35 | 155.14 17% 55% | 31%
Income
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Annexure IX - p : Demand Collection Balance Statement -2004-05
Demand Collection Collection %
S.No. | Particulars
Arrears | Current Total | Arrears | Current Total | Arrears | Current | Total
C 2004-05
I Tax
Income
a) PmpeTrty 186.55 | 124.43 | 310.98 | 40.74 62.21 | 102.95 22% 50% | 33%
ax
b) P“’fes?li,on 9210 | 1450 | 36.60| 1.53| 1081| 12.34 7% 75% | 34%
ax
Total Tax | 90865 | 138.93 | 347.58 | 42.27 | 73.02 | 11529 |  20% 53% | 33%
Income
i Non Tax
Income
a) Water 74.71 17.36 | 92.07 5.44 1.53 6.97 7% 9% 8%
Charges
b) Other Fees 12.93 22.83 35.76 2.31 19.34 21.65 18% 85% 61%
Total Non
Tax 87.64 40.19 | 127.83 7.75 20.87 28.62 9% 52% 22%
Income
Total Tax
II1 & Non Tax | 296.29 179.12 | 475.41 50.02 93.89 | 143.91 17% 52% 30%
Income
Annexure IX - q : Demand Collection Balance Statement -2003-04
SN Particul Demand Collection Collection %
.ANO. articulars
Arrears | Current | Total | Arrears | Current | Total | Arrears | Current | Total
D 2003-04
I Tax
Income
a) Pr‘)p?lfty 164.56 | 118.64 | 283.20 | 38.32 60.67 | 98.99 23% 51% | 35%
ax
b) meesai,on 19.84 12.45 | 32.29 1.23 9.18 | 10.41 6% 74% | 32%
ax
Total Tax 184.40 131.09 | 315.49 39.55 69.85 | 109.40 21% 53% 35%
Income
I Non Tax
Income
a) Water | g 46 18.57 | 179.03 2.88 1.44 4.32 5% 8% | 5%
Charges
b) Other Fees 12.27 28.03 40.30 2.07 25.00 27.07 17% 89% 67%
Total Non
Tax 72.73 46.60 | 119.33 4.95 26.44 31.39 7% 57% 26%
Income
Total Tax
II1 & Non Tax | 257.13 177.69 | 434.82 44 .50 96.29 | 140.79 17% 54% 32%
Income
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Annexure IX - r : Demand Collection Balance Statement -2002-03
SN Demand Collection Collection %
: Particul Arr Ar Arr Tot
0. ieulars N Current Total rea: Current Total ear Current 0&;
S S
E 2002-03
1 Tax Income
a) Pmp‘?lfty 168.61 | 112.98 | 281.59 57.08 58.69 | 115.77 34% 52% | 41%
ax
b) Pr"fesfrion 19.04 | 1064 | 2968 | 205 789 | 9.94 11% 74% | 33%
ax
Total Tax | 18765 | 123.62 | 311.27 59.13 66.58 | 125.71 32% 54% | 40%
Income
I Non Tax
Income
a) Water 54.68 18.66 | 173.34 9.06 3.82 | 12.88 17% 20% | 18%
Charges
b) Other Fees 15.29 24.85 | 40.14 5.00 22.38 | 27.38 33% 90% | 68%
Total Non 69.97 43.51 | 113.48 14.06 26.20 | 40.26 20% 60% | 35%
Tax Income
Total Tax &
I Non Tax | 257.62 | 167.13 | 424.75 73.19 92.78 | 165.97 28% 56% | 39%
Income
Annexure IX - s : Demand Collection Balance Statement -2001-02
. Demand Collection Collection %
S.No. | Particulars
Arrears | Current | Total | Arrears | Current | Total | Arrears | Current | Total
F 2001-02
I Tax
Income
a) Pmp‘?lfty 157.15 | 110.09 | 267.24 47.99 50.64 | 98.63 31% 46% | 37%
ax
b) meesﬁli,on 17.15 10.09 | 27.24 1.05 7.26 8.31 6% 72% | 31%
ax
Total Tax | 17430 | 120.18 | 294.48 49.04 57.90 | 106.94 28% 48% | 36%
Income
I Non Tax
Income
a) Water | 49 99 18.53 | 67.82 8.47 467 | 13.14 17% 25% | 19%
Charges
b) Other Fees 13.87 18.01 | 31.88 2.45 14.14 | 16.59 18% 79% | 52%
Total Non
Tax | 63.16 36.54 | 99.70 10.92 18.81 | 29.73 17% 51% | 30%
Income
Total Tax
101 & Non Tax | 237.46 | 156.72 | 394.18 59.96 76.71 | 136.67 25% 49% | 35%
Income
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Annexure IX - t : Key Financial Indicators
S.No Indicators Value | Unit
A Resource Mobilization
1 Per Capita Income 340 | Rs.p.a
2 Sources of Funds
Share of Own Sources in Total
50 %
a) Revenue Income (RI) ’
b) Share of Property Tax in Total 24.84 9%
Revenue Income
Share of Revenue Grants & 0
%
) Subsidies in Total RI o0 ’
3 Growth in Revenue 7.89 % p.a.
Income
4 Growth in Own Sources 2.00 %
of Revenue Income
5 Per Capita Own Income 179 | Rs.p.a
B Fund Application
1 Per Capita Expenditure 340 | Rs.p.a
2 Uses of Funds
Share of Establishment o
. %
a) Expenditure in Total RE 5653 ’
Share of O&M Expenditure in
.44 %
b) Total Revenue Expenditure 36 ’
Share of Establishment
53.76 %
) Expenditure to Total RI ’
3 Growth.in Establishment 6.95 %
Expenditure
4 Growth_ln O&M 31.46 %
Expenditure
5 Growth-in Total Revenue 0.61 % p.a.
Expenditure
C Liability Management
1 Per Capita Liability
a) Outstanding debt per Capita 331 Rs.
Outstanding Non-Debt Liability
b) . Rs.
per Capita
0 Total Outstanding Liability l?er 331 Rs.
Capita
As a Proportion of
2 Property Tax Current
Demand
Outstanding Debt as % of P.T
a) 338 %
Demand
b) Outstanding Non-Debt Liability as
% of P.T Demand
Total Outstanding Liability as % of
338 %
) P.T Demand ’
3 As a Proportion of
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S.No Indicators Value | Unit
Property Tax Own
Revenue Income
2 Outstanding Debt as % of Own 168 %
Revenue Sources
b) O/s Non-Debt Liability as % of
Own Revenue Sources
0 Total Outstanding Liability as % 168 %
Own Revenue Sources
4 Non-Debt Liability as %
of Total Liability
5 Debt Servicing Ratio (D/S 37 9%
Revenue Income)
D Performance Indicators
1 Operating Ratio 95.00 %
9 Growth in Per Capita -0.07 %
Own Income
3 Growth in Per Capita 14.95 %
Grant
4 Growth in Per Capita 5.90 %
Total Revenue Income
Growth in Per Capita
5 Establishment 3.78 %
Expenditure
Growth in Per Capita
6 26.61 %
0&M Expenditure ’
7 Growth in Per Ca}pita -1.33 %
Revenue Expenditure
E Efficiency Indicators
Tax Collection
Performance (Current)
a) Property Tax 50 %
b) Profession Tax 75 %
c) Water Charges 10 %
d) Non Tax Revenue 90 %
No of P.T Assessment per
2 1700 Nos.
Tax Collection Staff 08
3 Property Tax Demand 784 | Rs. pa.
per Assessment
No. of Municipal Staff per
4 21 Nos.
1000 Population 6 08
Annual Revenue (Own Rs.lakh
5 Source) per Municipal 1.11 .
Staff p-a.
Population per
6 Residential P.T 7.50 | persons
Assessment
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Annexure IX - u : Loan statement as on 31.3.2007
(Rs. in lacs)
S.No Particulars Loan Purpose Demand in | Repayment | Bal as on Int for Int paid Balance
Amount 2006-07 | in 2006-07 | 31.3.2007 2006-07 2006-07 Int dues
1 TUFIDCO Revolving Loan Revolving Loan
a) Shopping Complex 2.85 0.48 0.48 2.37
b) Shopping Complex 5.00 1.92 1.92 3.08
0 Shopping Complex 5.00 1.92 1.92 3.08
d Shopping Complex 5.00 1.92 1.92 3.08
e) Shopping Complex 4.50 1.73 1.73 2.77
f) Shopping Complex 4.50 1.73 1.73 2.77
2 Commercial Complex 3.50 1.36 1.36 2.14
h) Storm Water Drain & Culvert 1.78 0.55 0.55 1.23
2 IDSMT 17.15 Bus Stand 2.85 2.85 14.30 1.41 1.41 0
3 Urban Water Supply & Sewerage 114.93 Water Supply 8.84 114.93 10.92 10.92
4 Special Road Works 50.00 Road Works 50.00 0.89 0.89 0
Total 214.21 0.00 23.30 14.46 199.75 13.22 2.30 10.92
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Annexure XII : Institutes in Tamil Nadu Providing Training Programs

The list of local training institutes (Other than the in —house institutes) is as follows;

S.N | Name of Contact Details Courses offered
Institute
1 Dr. Ambedkar | 6, SIDCO Industrial Estate, eHuman Resource related (e.g
Institute of Ambattur, Chennai — 600 098 Problem Solving Techniques,
Productivity Ph:044-2625 3144 Leadership & Team Building, Human
(Training Fax:044-2625 3122 Resource Management, etc)
Institute of Email: npc-chennai@eth.net eEngineering Courses (e.g. Total
National Productive maintenance, Municipal
Productivity Solid Waste Management etfc)
Council) eEnvironmental related courses (e.g.
Environmental impact assessment,
Air Pollution Management, efc)
¢ Other courses e.g. Managing
Information Resources, ISO courses,
etc.
e Hazardous waste characterization
and disposal
2 Environmental | 76, Anna Salai, Guindy ¢ Natural Disaster Management
Training Chennai - 600 032 e Environmental Management,
Institute Ph : 044-2235 3134/3159 Hazard Prevention methods
Email: ¢ Avoidance of Pollufion and
thpceti@gias.md01.vsnl.net.in mainfenance of good
environment
3 Institution of 100 feet road, Taramani ¢ Traffic Congestion Control
Road Chennai-600 113 ¢ Traffic Control and Best Practices
Transport Ph:044-22541730/1761
Fax:044-2254 1761
Email : irt.taramani@vsnl.net
Web: www.tn.nic.in/transport
4 Institution of 3, Kamarajar Salai, e Labor Laws
Labor Studies | Chennai - 600 005 e Various national and state acts
Ph: 044 -2844 0102/5778 e Personnel and Industrial Acts
Fax: 044-28440966 e Personnel and Industrial
Management
5 Institute of Taramani, Chennai — 600 113 e Water Supply maintenance and
Water Studies | Ph: 044-22541580 management
Fax:044-2254 2360 e Computerized design of water
supply
o Water and Waste Water freatment
6 Institute of Poonamallee, e Public Health Reforms
Public Health | Chennai - 600 056 e Preventive measures to maintain

Ph: 044 2627 2062
Fax: 044-24335075

Public Health
e Reproductive and Child Health
Induction Training to medical
Practitioners
Municipal Health Administration
Public Health Act
Malaria Control, Mosquito control
Prevention of Epidemics and
Endemics
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Annexure XIII - a: Details of Depreciation Statement for Assets as on 31.03.2007 — Revenue

(Rs. in Lacs)

S.No. Ttem Gross Block | Depreciation | Net Block
1 Land 337.64 337.64
2 Buildings 120.41 14.84 105.57
3 Subway & Causeways 10.24 3.51 6.73
4 Bridges & Flyovers 26.25 6.11 20.14
5 Drains & Culverts 130.12 64.31 65.81
6 Heavy Vehicles 3.09 2.18 0.91
7 Light Vehicles 6.68 2.76 3.92
8 Other Vehicles 5.60 1.15 4.45
9 Furniture, Fixtures & Office Equipments 9.77 3.37 6.40
10 Electrical Installation Lamps 9.68 7.39 2.29
11 Electrical Installation Others 0.03 0.03
12 Plant & machinery 1.50 0.02 1.48
13 CC Roads & Payments 182.39 129.83 52.56
14 BT Roads 131.16 102.29 28.87
15 Other Roads 32.56 9.46 23.10
16 Project in Progress 148.18 148.18
17 Project in Progress - Grants 201.36 201.36

Total 1356.66 347.22 1009.44

Annexure XIIT - b : Details of Depreciation Statement for Assets as on 31.03.2007 - Water

supply
(Rs.in Lacs)
S.No. Ttem Gross Block | Depreciation Net Block
1 Land 198.98 198.98
2 Buildings 5.78 1.30 4.48
3 Heavy Vehicles 7.76 4.88 2.88
4 Plant & Machinery 14.10 4.19 9.91
5 Public Fountains 0.52 0.06 0.46
6 Water Supply Head works, OHT etc. 105.09 18.61 86.48
7 Deep Bore Wells / Ground Water Well 101.91 10.28 91.63
8 Hand Pumps - India Mark II 19.55 6.93 12.62
9 Reservoir 2.66 0.16 2.50
10 Project in Progress 9.97 - 9.97
11 Projects in Progress - Govt. Grants 9.02 9.02
Total 475.34 46.41 428.93
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Annexure XIII - ¢ : Details of Depreciation Statement for Assets as on 31.03.2007 — Education

(Rs.in Lacs)

S.No Item Gross Block | Depreciation | Net Block
1 Land 53.34 53.34
2 Buildings 69.71 12.39 57.32
3 Furnitures, Fixtures & Office Equipments 0.07 0.05 0.02
4 Project in Progress 24.58 24.58

Total 147.70 12.44 135.26
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